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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY

October 16, 2009

Board of Trustees
Research Triangle Regional Public Transportation Authority

We are pleased to present the Comprehensive Annual Financial Report (CAFR) of the
Research Triangle Regional Public Transportation Authority (Triangle Transit) for the fiscal
year ended June 30, 2009. The basic financial statements and supplemental schedules
contained herein have been audited by the independent certified public accounting firm
of Cherry, Bekaert & Holland, LLP and their unqualified opinion is included in the financial
section. However, this report is presented by Triangle Transit, which is responsible for
the accuracy of the data as well as the completeness and fairness of its presentation
including all disclosures. We believe the data, as presented, is accurate in all material
respects; it is presented in a manner designed to set forth fairly the financial position and
results of operations of Triangle Transit as measured by the financial activity of its various
funds; and all disclosures necessary to enable the reader to gain the maximum
understanding of Triangle Transit’s financial affairs have been included.

To provide a reasonable basis for making these representations, management of Triangle
Transit has established a comprehensive internal control framework that is designed both
to protect the government’s assets from loss, theft, or misuse and to compile sufficient
reliable information for the preparation of Triangle Transit’s financial statements in
conformity with GAAP. Because the cost of internal controls should not outweigh their
benefits, Triangle Transit’'s comprehensive framework of internal controls has been
designed to provide reasonable rather than absolute assurance that the financial
statements are free from material misstatement. As management, we assert that, to the
best of our knowledge and belief, this financial report is complete and reliable in all
material respects.

Management would direct the reader of the CAFR to Management’s Discussion and
Analysis section of the CAFR to gather a clear and in-depth understanding of its contents.

Profile of Triangle Transit

Triangle Transit

The 1989 Session of the North Carolina General Assembly amended Chapter 160A of the
General Statutes by adding Article 26 enabling the creation of regional public
transportation authorities. The Board of Commissioners in Durham, Orange and Wake



counties each held a public hearing, published articles of incorporation, and passed
resolutions creating the Research Triangle Regional Public Transportation Authority
(d/b/a Triangle Transit). The new unit of local government was chartered by the
Secretary of State on December 1, 1989.

The 1991 session of the General Assembly enacted legislation permitting regional public
transportation authorities to levy a vehicle registration tax of up to $5 per registration.
Following public hearing, a tax levy of $5 per registered vehicle was approved by the
Special Tax Board, the Boards of County Commissioners of Wake, Durham and Orange
counties, and the Triangle Transit Board of Trustees. This tax forms the basic operating
funding for regional transit services in the Triangle. The NC Division of Motor Vehicles
began collection of the tax on January 1, 1992.

The 1997 session of the General Assembly enacted legislation permitting a regional public
transportation authority to also levy a 5% tax on motor vehicle rental receipts in its
multicounty service area. Following public hearing, a tax levy of 5% tax on motor vehicle
rental receipts was approved by the Special Tax Board, the Boards of County
commissioners of Wake, Durham and Orange counties, and the Triangle Transit Board of
Trustees. The tax provides a local match to current and anticipated federal and state
grants to fund the development and construction of a regional rail system. Triangle Transit
began collection of the tax on January 1, 1998.

Purpose

Triangle Transit was created to plan, finance, organize and operate a public
transportation system for the Research Triangle area. The public transportation system
may include operation of ridesharing activities, vans, buses and fixed guideways.

Board of Trustees

Triangle Transit is governed by a thirteen member Board of Trustees. Ten members are
appointed by the region's cities and counties and three members are appointed by the
NC Secretary of Transportation, as show in the following chart.

Appointing Body Number of Appointments
Town of Cary

Town of Chapel Hill

City of Durham

Durham City and County
Durham County

Orange County

City of Raleigh

Wake County

Secretary of Transportation
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Triangle Transit at a Glance
FY 2009

FY 2009 Ridership

1,124,665
475,650

N Bus H Vanpool W Paratransit




Total Full - Time Employees - 181

General Counsel 2
Communications & Public Affairs 4
Administrative Services 14
Capital Development 8
Regional Bus 130

Ridesharing 23



Economic Condition and Outlook

The Triangle

The Research Triangle region is comprised of the counties of Wake, Durham and Orange. The
principal cities in the area include Raleigh, Durham, Chapel Hill and Cary. The Triangle Region
continues to receive accolades. The Raleigh-Durham Chapel Hill area is frequently at the top, ranked as
"America's Best Places to Live" and "Best Place to Live and Work." Our current population is
approximately 1.5 million, and is expected to grow by 1 million over the next 30 years. The Triangle
region enjoys a robust economy and high quality of life. People want to move here to build
businesses, careers, and families.

With its success, the Triangle has found growth is beginning to impact the quality of life that we have
come to enjoy. The region's population grew by 40% between 1990 and 2000. It's estimated 3,000
new people move into the Triangle region every month. Our growth rates have outpaced population
growth for the nation and for North Carolina. From 1990 to 2000, Wake County was the 9th fastest
growing county in the U.S.

Our transportation system is straining under current demand and far from adequate to meet future
needs. For the past fifty years, our region has relied primarily on road-building to provide mobility. All
projections indicate that our roads will become even more congested than they already are. The
attractiveness of the Triangle is dependent on quality infrastructure, including our transportation
network. For the Triangle to complete with other regions, we need a complete multi-modal
transportation system. We must take a new approach and pursue and embrace alternatives.

Transit can help ensure that communities in the Triangle will have a transportation network that
keeps pace with our growth. While it is widely known that transit eases congestion by adding
capacity to existing roadways, many societal benefits are often overlooked. Some include:

* Supporting the Employed - In FY 2009, Triangle Transit provided over 1.5 million passenger
trips on its regional bus and vanpool services.

» Strengthening Business - Transit increases the ability to attract and retain new jobs,
improving mobility for employees, employers, suppliers, customers and tourists.

* Moving The Economy - Transit moves people to school and training, allowing them to seek
higher paying jobs and become self-sufficient. An estimated 11% of TTA's riders are full-time
or part-time students traveling to or from college, using Triangle Transit to attend Duke
University, Duke University Medical Center, Durham Technical Community College, Meredith
College, NC Central University, NC State University, Shaw University, UNC-Chapel Hill and the
UNC Hospitals.



* Encouraging Independence - Transit enables elderly and disabled people to remain
independent by providing access to health care, shopping, nutrition programs, and other basic
life needs.

Major Initiatives

Leading the way for more transportation alternatives, Triangle Transit embarked on another
historymaking year in the fiscal year ending June 30, 2009. Listed below are the major
accomplishments of each area separated by fund.

Departments in the General Fund

Continued to supply key research and technical assistance to the Special Transit Advisory Committee (STAC),
appointed in 2007, by the region's two transportation planning organizations (MPQO's).

* Legislation was passed allowing for referenda in Wake, Orange, and Durham counties to levy a
one-half-cent sales tax for transit.

* Successfully moved administrative offices and the bus transfer facility to new location.

» Updated network servers and implemented a PC replacement program.

Regional Bus Fund

* Record ridership - For the first time in the agency's history, more than one million
unlinked passenger trips took place on Triangle Transit regional bus routes in FY09.
Ridership in FY09 surpassed that of FY08 by 19.4%.

« Increased efficiency - Triangle Transit reduced operating costs by 5%, while providing
8% more service (revenue service hours) in FY09 than in FY08.

» Improved farebox recovery - Triangle Transit improved the percent of operating costs
recovered through collection of fares despite the fact that the use of discounted
passes (e.g., 30-day pass, State Government GoPass) now accounts for more than 60%

of boardings.

vi



* Increased productivity - Productivity of Triangle Transit routes continues to increase,
with buses carrying more passengers per hour and miles of service provided than ever

before.

» Express services - The Chapel Hill - Raleigh and Durham - Raleigh express routes
continues to be among the most productive in Triangle Transit's system. Their average
productivity increased from 12.7 to 15.6 passengers per hour from FY08 to FY09. This
takes into account the service added to each route in October 2008.

» Vanpool program set new records in June 2009 with 78 vehicles on the road.

* Experienced FY 2009 paratransit ridership growth, an 8.2% increase over fiscal year

2008.

Ridesharing Fund

* Received 12,200 pledges to try a commuting option for the 2009 Smart Commute
Challenge.

» Expanded Express Service to include service from Wake Forest to Raleigh through a
partnership with both communities.

e Processed 7,797 ride share match requests, up from 6,625 in Fiscal Year 2008.
Improved the percentage of requests that resulted in successful matches from 57.5%

to 59.6%, and the number of successful matches increased from 3,810 to 4,650.

* Continued operation of the Go Triangle Information Center handling over 325,000

calls, an increase of 13.6%.

Note: The information contained in this section provides an overview of the Triangle Transit's
operations for FY 2009. For a more complete analysis, please refer to the Management Discussion &

Analysis section of this document.

Vi



Awards and Acknowledgements

Triangle Transit is required by state law to have an independent financial audit. A
compliance audit on federal and state financial assistance programs is also required under
the revised federal Single Audit Act of 1996 and the State Single Audit Implementation
Act. Triangle Transit's auditors, Cherry, Bekaert & Holland, LLP, were selected through a
formal request for proposals. The auditors' report on the General Purpose Financial
Statements is included in the Financial Section of this report. The auditors' reports are
required as part of a single audit are found in the Compliance Section of this report.

Awards

The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the
Authority for its comprehensive annual financial report for the fiscal year ended June 30,
2008. The Certificate of Achievement is a prestigious national award recognizing
conformance with the highest standards for preparation of state and local government
financial reports.

In order to be awarded a Certificate of Achievement, a government must publish an easily
readable and efficiently organized comprehensive annual financial report (CAFR). This
report must satisfy both generally accepted accounting principles and applicable legal
requirements.

A Certificate of Achievement is valid for a period of one year only. Triangle Transit has
received a Certificate of Achievement for the last fourteen consecutive years. We believe

our current report continues to conform to the Certificate of Achievement program

requirements and we are submitting it to GFOA to determine its eligibility for another
certificate.

Respectfully submitted,

Saundra Freeman
CFO/Director of Finance and Administrative Services
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INDEPENDENT AUDITORS’ REPORT

The Board of Trustees
Research Triangle Regional Public Transportation Authority
Durham, North Carolina

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the Research Triangle Regional
Public Transportation Authority (the “Authority”) as of and for the year ended June 30, 2009, which
collectively comprise the basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the Authority’s management. Our responsibility is to express opinions
on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the governmental activities, the business-type activities, each major fund and the aggregate
remaining fund information of the Authority as of June 30, 2009 and the respective changes in financial
position and cash flows, where appropriate, thereof and the respective budgetary comparison for the
general fund for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated October 16, 2009
on our consideration of the Authority’s internal control over financial reporting and our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing and not to provide an opinion on the internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the resuilts of our audit.

Management’s Discussion and Analysis is not a required part of the basic financial statements but is
supplementary information required by the Governmental Accounting Standards Board. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However, we d|d not audit this
information and express no opinion on it.



Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the basic financial statements of the Authority. The individual fund statements and schedules as
listed in the table of contents as well as the accompanying schedule of expenditures of Federal and State
awards as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations and the State Single Audit Implementation Act are presented
for purposes of additional analysis and are not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial
statements taken as a whole.

The introductory and statistical sections are presented for purposes of additional analysis and are not a
required part of the basic financial statements of the Authority. Such information has not been subjected to
the auditing procedures in our audit of the basic financial statements and, accordingly, we express no
opinion on them.

CHERRY, BEKAERT & HOLLAND, L.L.P.

U)\%\Iu‘\\,\@lﬂw ' ld, WL

Raleigh, North Carolina
October 16, 2009
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS

As management of Research Triangle Regional Public Transportation Authority (the Authority), we
offer readers of the Authority's financial statements this narrative overview and analysis of the
financial activities of the authority for the fiscal year ended June 30, 2009. We encourage readers to
read the Information presented here in conjunction with additional information that we have
furnished in the Authority's financial statements, which follow this narrative.

Financial Highlights

» The assets of the Authority exceeded its liabilities at the close of the fiscal year by
$230,619,745 (net assets).

» The Authority's total net assets increased by $10,150,371 primarily due to increases in the
governmental activities' net assets.

* As of the close of the current fiscal year, the Authority's governmental funds reported
combined ending fund balances of $63,180,542, an increase of $13,153,949 in comparison
with the prior year.

» At the end of the current fiscal year, the fund balance in the General Fund was $22,053,170, a
increase of more than 1,000 percent from last fiscal year's total (see note). This increase was
due in large part to operating transfers from the Major Transit Investment Fund for payment

of prior year liabilities.

» At the end of the current fiscal year, the fund balance in the Major Transit Investment Fund
was $41,127,372, a decrease of 20 percent from last fiscal year's total. This decrease in fund
balance was due entirely to operating transfers to the General Fund.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the Authority's basic financial
statements. The Authority's basic financial statements consist of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements (see
Figure 1). The basic financial statements present two different views of the Authority through the
use of government-wide statements and fund financial statements. In addition to the basic financial
statements, this report contains other supplemental information that will enhance the reader's
understanding of the financial condition of the Research Triangle Regional Public Transportation

Authority.



RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS

Required Components of Annual Financial Report

Figure 1
Management's Basic
Discussion and Financial
Analysis Statements
Government-wide Fund Notes to the
Financial Financial Financial
Statements Statements Statements
Summary > Detail




RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS

Basic Financial Statements

The first two statements (pages 12 through 13) in the basic financial statements are the
GovernmentWide Financial Statements. They provide both short and long-term information about the
Authority's financial status.

The next statements (pages 14 through 22) are the Fund Financial Statements. These statements focus on
the activities of the individual parts of the Authority's government. These statements provide more detail
than the government-wide statements. There are three parts to the Fund Financial Statements:

1) the governmental funds statements, 2) the budgetary comparison statements, and 3) the proprietary
fund statements.

The next section of the basic financial statements is the notes. The notes to the financial statements
explain in detail some of the data contained in those statements. After the notes, supplemental
information is provided to show details about the Authority's individual funds. Budgetary information
required by the General Statutes also can be found in this part of the statements.

Governmental-Wide Financial Statements - The government-wide financial statements are designed to
provide the reader with a broad overview of the Authority's finances, similar in format to a financial
statement of a private-sector business. The government-wide statements provide short and long-term
information about the Authority's financial status as a whole.

The two government-wide statements report the Authority's net assets and how they have changed.
Net assets are the difference between the Authority's total assets and total liabilities. Measuring net
assets is one way to gauge the Authority's financial condition.

The government-wide statements are divided into two categories; governmental activities and
businesstype activities. The governmental activities include most of the Authority's basic services
such as general counsel, planning and engineering, and general administration. Vehicle registration taxes
and state and federal grant funds finance most of these activities. The business-type activities are those
that the Authority charges customers to provide. These include the ridesharing and bus services offered
by the Authority. The government-wide financial statements are on pages 12 and 13 of this report.

Fund Financial Statements -The fund financial statements (see page 14 through 22) provide a more
detailed look at the Authority's most significant activities. A fund is a grouping of related accounts that is
used to maintain control over resources that have been segregated for specific activities or objectives. The
Authority, like all other governmental entities in North Carolina, uses fund accounting to ensure and reflect
compliance (or non-compliance) with finance-related legal requirements, such as the General Statutes or
the Authority's budget ordinance. All of the funds of the Authority can be divided into two categories:
governmental funds and proprietary funds.



RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
MANAGEMENT'S DISCUSSION

Governmental Funds - Governmental funds are used to account for those functions reported as
governmental activities in the government-wide financial statements. Most of the Authority's basic
services are accounted for in governmental funds. These funds focus on how assets can readily be
converted into cash flow in and out and what monies are left at year-end that will be available for
spending in the next year. Governmental funds are reported using an accounting method called
modified accrual accounting that provides a short-term spending focus. As a result, the governmental
fund financial statements give the reader a detailed short-term view that helps him or her determine if
there are more or less financial resources available to finance the Authority's program. The relationship
between government activities (reported in the Statement of Net Assets and the Statement of Activities) and
governmental funds is described in a reconciliation that is a part of the fund financial statements.

The Authority adopts an annual budget for its General Fund, as required by the General Statutes. The
budget is a legally adopted document that incorporates input from the citizens of the counties the
Authority serves, the management of the Authority, and the decisions of the Board about which services to
provide and how to pay for them. It also authorizes the Authority to obtain funds from identified
sources to finance these current period activities. The budgetary statement provided for the General
Fund demonstrates how well the Authority complied with the budget ordinance and whether or not the
Authority succeeded in providing the services as planned when the budget was adopted. The budgetary
comparison statement uses the budgetary basis of accounting and is presented using the same format,
language, and classifications as the legal budget document. The statement shows four columns: 1) the
original budget as adopted by the board, 2) the final budget as amended by the board, 3) the actual
resources, charges to appropriations, and ending balances in the General Fund, and 4) the difference or
variance between the final budget and the actual resources and charges. To account for the difference
between the budgetary basis of accounting and the modified accrual basis, a reconciliation showing the
differences in the reported activities is show at the end of the budgetary statement.

Proprietary Funds - The Authority has two different kinds of proprietary funds. Enterprise Funds are
used to report the same functions presented as business-type activities in the government-wide
financial statements. The Authority uses enterprise funds to account for its ridesharing and regional bus
activities. These funds are the same as those functions shown in the business-type activities in the
Statement of Net Assets and the Statement of Activities.

Notes to the Financial Statements - The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements are on pages 23 through 42 of this report.

Other Information - In addition to the basic financial statements and accompanying notes, this report
includes certain required supplementary information concerning the Authority's revenues, expenses,
and operating statistics. Required supplementary information can be found on pages 43 through 48 of
this report.



RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as one useful indicator of a government's financial
condition. The assets of the Authority exceed liabilities by $230,619,745 as of June 30, 2009. As of June 30,
2008, the net assets of the Authority stood at $220,469,374. The Authority's net assets increased by
$10,150,371 for the fiscal year ended June 30, 2009, compared to an increase of $12,727,028 in 2008. The
largest portion of the increase reflects the Authority's investment in capital assets (e.g. land, buildings,
machinery, and equipment), less any related debt still outstanding that was issued to acquire those items. The
Authority uses these capital assets to provide services to citizens; consequently, these assets are not
available for future spending. Although the Authority's investment in its capital assets is reported net of the
outstanding related debt, the resources needed to repay that debt must be provided by other sources, since
the capital assets cannot be used to liquidate these liabilities.

Research Triangle Regional Public Transportation Authority's Net Assets

Figure 2
Governmental Governmental Business-Type Business-Type
Activities Activities Activities Activities Total Total
2009 2008 2009 2008 2009 2008
Current and other assets $ 63,422,414 $ 50,451,097 $(9,257,170) $223,394 $ 54,165,244 $ 50,674,491
Capital assets 160,334,524 166,038,451 18118 640 5,734,257 178,453,164 171772 708
Total assets 223,756,938 216,489,548 8,861,470 5,957,651 232,618,408 222,447,199
Long-term liabilities outstanding 89,200 86,629 192,500 187,651 281,700 274,280
Other liabilities 641,739 684,391 1075 224 1019 154 1,716,963 1,703,545
Total liabilities 730,939 771,020 1,267 724 1,206,805 1998 663 1,977,825
Net assets:
Invest in capital assets,
Net of related debt 160,334,524 166,038,451 18,118,640 5,734,257 178,453,164 171,772,708
Unrestricted 62,691,475 49,680,077 (10,524,894) (983 411) 52,166,581 48,696,666
Total net assets $223,025,999 $215,718,528 $7,593,746 $4,750,846 $230,619,745 $220,469,37 4




RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS

Research Triangle Regional Public Transportation Authority's Changes in Net Assets

Revenues:

Program revenues:
Charges for services
Operating grants and
contributions
Capital grants and
contributions

General revenues:

Vehicle registration taxes

Vehicle rental taxes
Miscellaneous revenues
Capital contributions
Unrestricted investment
earnings

Total revenues

Expenses:
Administration
Capital Development
Communications & PA
Finance
General Counsel
Human Resources
DBE
Board
Interest on long-term debt
Regional bus service
Ridesharing

Total expenses

Increase/(Decrease) in net
assets before transfers
Transfers

Increase/(Decrease) in net
assets
Net assets, July 1

Net assets, June 30

Figure 3
Governmental  Business-type Governmental  Business-type
Activities Activities Total Activities Activities Total
2009 2009 2009 2008 2008 2008

$- $2,080,529 $2,080,529 $- $1 755,360 $1,755,360
- 4,024,385 4,024,385 668,400 4,023,166 4,691,566
6,628,508 - 6,628,508 7,027,213 - 7,027,213
5,394,065 - 5,394,065 5,402,500 - 5,402,500
8,167,689 - 8,167,689 9,215,237 - 9,215,237
1,128,756 828,182 1,956,938 975,030 587,430 1,562,460
1,024,037 61,971 1,086,008 1,012,267 31,991 1,044,258
22,343,055 6,995,067 29,338,122 24,300,647 6,397,947 30,698,594
829,800 - 829,800 315,318 - 315,318
236,893 - 236,893 348,251 - 348,251
595,361 - 595,361 465,720 - 465,720
2,012,750 - 2,012,750 2,234,529 - 2,234,529
223,030 - 223,030 199,493 - 199,493
396,942 - 396,942 329,622 - 329,622
110,653 - 110,653 102,033 - 102,033
117,698 - 117,698 113,444 - 113,444
- 12,488,392 12,488,392 - 12,269,806 12,269,806
- 2,176,232 2,176,232 - 1,593,350 1,593,350
4,523,127 14,664,624 19,187,751 4,108,410 13,863,156 17,971,566
17,819,928 (7,669,557) 10,150,371 20,192,237 (7,465,209) 12,727,028

(10,512,457) 10,512,457 - (6,208,086) 6,208,086 -

7,307,471 2,842,900 10,150,371 13,984,151 (1,257,123) 12,727,028
215,718,528 4,750,846 220,469,374 201,734,377 6,007,969 207,742,346
$223,025,999 $7,593,746  $230,619,745 $215,718,528 $4,750,846  $220,469,374




RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS

Several particular aspects of the Authority's financial operations positively influenced the total
unrestricted governmental net assets:

* Vehicle rental car tax revenue for the year was $8,167,689.
* Vehicle registration tax revenue for the year was $5,394,065.

» Vanpool and bus fare revenue for the year was $2,080,529.

Governmental activities - Governmental activities increased the Authority's net assets by
$7,307,927, thereby accounting for 72% of the total growth in the net assets of the Authority. Key
elements of this increase are as follows:

* Increase in capital assets due to continuing work on the capital project funds.

« Increase in cash and cash equivalents due to receipt of grant funds during the fiscal year.

* Increase in equipment due to purchases of new vans and buses.

Business-type activities - Business-type activities increased the Authority's net assets by $2,842,900.
Key elements of this increase are as follows:

» Increase in net capital assets due to construction completion of buildings and transfer of
capital assets.

Financial Analysis of the Authority's Funds

As noted earlier, the Authority uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds - The focus of the Authority's governmental funds is to provide information on
near-term inflows, outflows, and balances of usable resources. Such information is useful in
assessing the Authority's financing requirements. Specifically, unreserved fund balance can be a
useful measure of a government's net resources available for spending at the end of the fiscal year.

The General Fund is the chief operating fund of the Authority. At the end of the current fiscal year,
total fund balance was $22,053,170.

The Major Transit Investment Fund had a fund balance of $41,127,372 at the end of the current fiscal
year.



RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
MANAGEMENT'S DISCUSSION AND ANALYSIS

At June 30, 2009, the major governmental funds of the Authority reported a combined fund balance of
$63,180,542, a greater than 26% increase over last year. Included in this change in fund balance is a
large increase in fund balance in the General and a large decrease in the Special Revenue Funds.

General Fund Budgetary Highlights - During the fiscal year, the Authority made three revisions to the
budget. Generally, budget amendments fall into one of three categories: 1) amendments made to
adjust the estimates that are used to prepare the original budget ordinance once exact information is
available; 2) amendments made to recognize new funding amounts from external sources, such as

Federal and State grants; and 3) increases in appropriations that become necessary to maintain

services.

Revenues were more than the budgeted amounts primarily due to an unexpected increase in the
amount of vehicle registration taxes received. Expenditures were also held in check; thus, the

Authority was able to comply with its budgetary requirements.

Proprietary Funds - The Authority's proprietary funds provide the same type of information found in
the government-wide statements but in more detail. Net assets of the Ridesharing Fund at the end of
the fiscal year amounted to $182,243 and those for the Regional Bus Service Fund amount to
$7,411,503. Factors concerning the finances of these two funds have already been addressed in the
discussion of the Authority's business-type activities.

Capital Assets and Debt Administration

Capital assets - The Authority's investment in capital assets for its governmental and business-type
activities as of June 30, 2009 totals $178,453,164 (net of accumulated depreciation). These assets
include buildings, land, machinery and equipment, leasehold improvements, and vehicles.

Major capital asset transactions during the year include the following additions (if there were no
significant demolitions or disposals):

« Construction in progress for the capital project funds of $2,575,141.

* Vehicle acquisitions for business-type activities in the amount of $5,557,663.

10



RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY

MANAGEMENT'S DISCUSSION AND ANALYSIS

Research Triangle Regional Public Transportation Authority's
Capital Assets (Net of Depreciation)

Figure 4
Governmental Business-type

Activities Activities Total

2009 2009 2009
Land $45,880,964 $748,068 $ 46,629,032
Buildings and Improvements 3,190,351 4,270,475 7,460,826
Equipment and Vehicles 775,113 13,100,097 13,875,210
Construction in Progress 110,488,096 - 110,488,096
Total S 160,334,524 S18.118.640 5178.453.164

Additional information on the Authority's capital assets can be found in Note 4 of the Basic Financial
Statements.

Long-Term Debt - As of June 30, 2009, the Authority had retired all previously outstanding long term
debt.

Budget Highlights for the Fiscal Year Ending June 30, 2010.

Governmental Activities - Rental vehicles taxes are budgeted at $8,850,170 for Fiscal Year 2010.
Triangle Transit primarily uses these revenues to fund expenditures for the Major Transit Investment
Fund. Budgeted departmental expenditures in the General Fund are expected to increase by 3%.

Business - type Activities - Expenses in the Regional Bus Service and Ridesharing fund are expected to
increase by 9% and 12% respectively. Fares from bus and vanpool services are expected to

increase by 29% and 41% respectively.

Requests for Information

This report is designed to provide an overview of the Authority's finances for those with an interest in
this area. Questions concerning any of the information found in this report or requests for additional
information should be directed to the Finance Department, Research Triangle Regional Public
Transportation Authority, PO Box 13787, RTP, NC 27709.

11
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY

Statement of Net Assets

June 30, 2009

ASSETS
Current Assets:
Cash and cash equivalents
Receivables
Due from other governments
Internal Balance
Investments, plus accrued interest
Inventories
Prepaid items

Total current assets

Capital assets

Building, net of depreciation

Equipment and furniture, net of depreciation
Land

Construction in progress

Total capital assets
Total assets

LIABILITIES
Current liabilities:
Accounts payable
Accrued wages and benefits
Accrued other post employment benefits
Current portion of long-term liabilities:
Compensated absences

Total current liabilities
Due in more than a year:
Compensated absences

Total long-term liabilities
Total liabilities

NET ASSETS

Net assets, invested in capital assets
Unrestricted

Total net assets

The accompanying notes are an integral part of the financial statements.

Business-Type

Governmental Activities Activities Total
$ 3,494,541 - $ 3,494,541
2,375,951 364,421 2,740,372
1,681,024 2,059,665 3,740,689
13,595,479 (13,595,479) -
41,357,545 1,446,004 42,803,549
- 468,219 468,219
917,874 - 917,874
63,422,414 (9,257,170) 54,165,244
3,190,351 4,270,475 7,460,826
775,113 13,100,097 13,875,210
45,880,964 748,068 46,629,032
110,488,096 - 110,488,096
160,334,524 18,118,640 178,453,164
223,756,938 8,861,470 232,618,408
186,286 322,871 509,157
55,586 155,676 211,262
99,388 - 99,388
300,479 596,677 897,156
641,739 1,075,224 1,716,963
89,200 192,500 281,700
89,200 192,500 281,700
730,939 1,267,724 1,998,663
160,334,524 18,118,640 178,453,164
62,691,475 (10,524,894) 52,166,581
$ 223,025,999 7,693,746 $ 230,619,745

12
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
Reconciliation Of The Balance Sheet To The Statement Of Net Assets
Governmental Funds
June 30, 2009

Fund Balances - Governmental funds

Net Assets are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.
Gross capital assets at historical cost $ 164,896,660

Accumulated depreciation (4,562,136)

Some liabilities are not due and payable in the current period,
and, therefore, are not reported in the funds:

Compensated absences
Pension liabilities

Net assets of governmental activities

The accompanying notes are an integral part of the financial statements.
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$

63,180,542

160,334,524

(389,679)
(99,388)

223,025,999
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund

Balances of Governmental Funds to the Statement of Activities

For the Year Ended June 30, 2009

Amounts reported for governmental activities in the Statement of Activities are
different because:

Net changes in fund balances - total governmental funds

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities the cost of those
assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by
which capital outlays exceeded depreciation in the current
period.

Transfer Out of Governmental Fund
Capital Outlay
Depreciation expense

Other post employment benefits
Compensated absences reported in statement of activities
and not reported in expenditures in governmental activities

Total changes in net assets of governmental activities

(9,816,093)
5,011,941
(899,775)

The accompanying notes are an integral part of the financial statements.
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$ 13,153,949

(5,703,927)

(99,388)

(43,163)

$ 7,307,471
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
General Fund
Statement of Revenue, Expenditures And Changes in Fund Balances
For The Year Ended June 30, 2009

Variance with
Final Budget -
Positive
Original Final Actual Amount (Negative)
REVENUES
Restricted intergovernmental revenues:
State grant revenues $ 94,138 $ 94,138 $ 94,017 $ (121)
Federal grant revenues 753,100 753,100 687,611 (65,489)
Indirect cost credits 847,278 847,278 696,314 (150,964)
Vehicle registration tax 5,585,043 5,585,043 5,394,065 (190,978)
Other revenue - - 122,637 122,637
Investment income 307,500 307,500 372,926 65,426
Total revenues 7,587,059 7,587,059 7,367,570 (219,489)
EXPENDITURES
Current:
Board 127,612 127,612 117,698 9,914
Administration 722,573 722,573 829,800 (107,227)
Human Resources 418,082 418,082 396,942 21,140
EEOQ/DBE 113,849 113,849 110,653 3,196
General Counsel 383,067 356,067 223,030 133,037
Finance 1,239,543 1,239,543 970,425 269,118
Communication and public affairs 560,933 587,933 595,361 (7,428)
Capital development 271,777 271,777 236,893 34,884
Total expenditures 3,837,436 3,837,436 3,480,802 356,634
Revenues over (under) expenditures 3,749,623 3,749,623 3,886,768 137,145
OTHER FINANCING SOURCES (USES):
Appropriated fund balance 1,204,450 1,916,297 - (1,916,297)
Operating transfers out (8,207,072) (8,918,919) (8,023,220} 895,699
Operating transfers in 3,252,999 3,252,999 28,085,149 24,832,150
Total other financing sources (uses) (3,749,623) (3,749,623) 20,061,929 23,811,552
Excess of revenues over (under) expenditures $ - $ - 23,948,697 $ 23,948,697
and other uses
Fund balance, beginning of year (1,895,527)
Fund balance, end of year $ 22,053,170

The accompanying notes are an integral part of the financial statements.
18
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
Statement of Net Assets

Proprietary Funds
June 30, 2009

Proprietary Funds
Regional Bus
Ridesharing Fund Service Fund Total
ASSETS
Current assets:
Investments $ - $ 1,446,004 $ 1,446,004
Inventories - 468,219 468,219
Intergovernmental receivables 1,144,091 915,574 2,059,665
Other receivables - 364,421 364,421
Total current assets 1,144,091 3,194,218 4,338,309
Non-current assets:
Capital assets:
Building and improvements, net of depreciation - 4,270,475 4,270,475
Equipment and vehicles, net of depreciation - 13,100,097 13,100,087
Land - 748,068 748,068
Total non-current assets - 18,118,640 18,118,640
Total Assets 1,144,091 21,312,858 22,456,949
LIABILITIES
Current Liabilities:
Accounts payable and accrued liabilities 145,976 176,895 322,871
Due to other funds 697,468 12,898,011 13,595,479
Accrued wages and benefits 24,615 131,061 155,676
Compensated absences - current 69,989 526,688 596,677
Total current liabilities: 938,048 13,732,655 14,670,703
Non-current liabilities:
Compensated absences - noncurrent 23,800 168,700 192,500
Total non-current liabilities 23,800 168,700 192,500
Total liabilities 961,848 13,901,355 14,863,203
NET ASSETS
Net assets, invested in capital assets - 18,118,640 18,118,640
Unrestricted 182,243 (10,707,137) (10,524,894)
Total Net Assets $ 182,243 $ 7,411,503 $ 7,593,746

The accompanying notes are an integral part of the financial statements.
19
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
Statement of Revenue, Expenditures And Changes in Fund Net Assets

Proprietary Funds
For the Year Ended June 30, 2009

Proprietary Funds
Regional Bus Service
Ridesharing Fund Fund Total

OPERATING REVENUES

Vanpool fares $ - $ 520,544 520,544

Bus fares - 782,292 782,292

Consignments and subsidies 3,801 773,892 777,693

Intergovernmental revenues:

Federal grant revenues 192,636 807,809 1,000,445
State grant revenues ) 7,822 2,078,612 2,086,434
Local Grant revenues 876,359 49,747 926,106

Durham TDM fee revenues 11,400 - 11,400

Other 456,769 371,413 828,182
Total operating revenues 1,548,787 5,384,309 6,933,096

OPERATING EXPENDITURES

Bus supervision - 804,292 804,292

Bus operations - 5,861,821 5,861,821

Bus maintenance - 2,449,263 2,449,263

Vanpool - 727,328 727,328

Specialized services 755,163 771,997 1,527,160

Commuter resources 501,519 - 501,519

Regional TDM 917,059 - 917,059

Unemployment claims - 55,335 55,335

Depreciation specialized services 2,491 7,325 9,816

Depreciation bus operations - 1,811,031 1,811,031
Total operating expenses 2,176,232 12,488,392 14,664,624
Operating loss (627,445) (7,104,083) (7,731,528)

NON-OPERATING REVENUES (EXPENSES)

Investment earnings - 61,971 61,971
Total non-operating revenues - 61,971 61,971
Loss before contributions and transfers (627,445) (7,042,112) (7,669,557)

Transfers in 624,854 9,887,503 10,512,457

Change in net assets (2,491) 2,845,391 2,842,900

Total net assets - beginning 184,734 4,566,112 4,750,846

Total net assets - ending $ 182,243 $ 7,411,503 7,593,746

The accompanying notes are an integral part of the financial statements.
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATON AUTHORITY
Statement of Cash Flows

Proprietary Funds

For the Year Ended June 30, 2009

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to suppliers
Payments to employees
Other receipts
Net cash used by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Increase (decrease) in due to general fund
Operating transfers from general fund
Net cash provided by noncapital financing activities

CASH FLLOWS FROM CAPITAL AND FINANCING ACTIVITIES
Interest payments on long-term debt
Purchase of property and equipment
Sale of property and equipment
Net cash (used) provided by capital and financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received on investments
Purchase of investments
Net cash (used) provided by investing activities
Net decrease in cash and cash equivalents

Balances-beginning of the year

Balances-end of the year

Proprietary Funds
Regional Bus
Ridesharing Fund Service Fund Total

629,468 $ 5,330,283 5,959,751
(2,037,399) (10,985,183) (13,022,582)
1,947 15,909 17,856
468,169 371,413 839,582
(937,815) (5,267,578) (6,205,393)
312,861 9,746,258 10,059,119
624,954 9,887,503 10,512,457
937,815 19,633,761 20,571,576
- (14,493,254) (14,493,254)

- 288,023 288,023
- (14,205,231) (14,205,231)

- 61,971 61,971

- (222,923) (222,923)

- (160,952) (160,952)

- $ . -

The accompanying notes are anintegral part of the financial statements.
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
Statement of Cash Flows

Proprietary Funds
For the Year Ended June 30, 2009

Proprietary Funds
Regional Bus
Ridesharing Fund Service Fund Total

Reconciliation of operating income to net
cash used by operating activities:

Operating loss $ (627,445) $ (7,104,083) 3 (7,731,528)
Adjustments to reconcile operating loss to
net cash used by operating activities:

Depreciation 2,491 1,818,357 1,820,848
Changes in assets and liabilities:

Receivables from governmental agencies (451,150) 317,387 (133,783)

Inventories - 27,881 27,881

Other receivables 562 (250,311) (249,749)

Accrued payroll 2,488 8,074 10,562

Accrued compensated absences (542) 7,835 7,293

Accounts payable 135,781 (92,718) 43,063

Total adjustments (310,370) 1,836,505 1,526,135

Net cash used by operating activities $ (937,815) $ (5,267,578) $ (6,205,393)

The accompanying notes are an integral part of the financial statements.
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY

NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2009

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Research Triangle Regional Public Transportation Authority
(the Authority) have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles. The more significant of
the accounting policies are described below.

A. Reporting Entity

The 1989 Session of the North Carolina General Assembly amended Chapter 160A of the
General Statutes (G.S.) by adding Article 26 enabling the creation of regional public
transportation authorities. The Boards of Commissioners in Durham, Orange, and Wake
counties each held a public hearing, published articles of incorporation and passed
resolutions creating the Research Triangle Regional Public Transportation Authority. The
unit of local government was chartered by the Secretary of State on December 1, 1989.
The Authority was created to plan, finance, organize and operate a public transportation
system for the Research Triangle area. The Authority's operations began on July 1, 1990.

The Authority is governed by a thirteen member Board of Trustees, appointed as follows:

Governing Body Appointments
Wake County 2
Durham County 1
Orange County 1
City of Raleigh 2
City of Durham 1
Town of Cary 1
Town of Chapel Hill 1
Durham County and City of Durham 1
NC Secretary of Transportation 3

The Authority has no component units and based upon current GASB pronouncements,
does not qualify as a component unit of any other entity.

B. Basis of Presentation

Government-Wide Statements: The statement of net assets and the statement of
activities display information about the primary government. These statements include
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

financial activities of the overall government. Eliminations have been made to minimize the
double counting of internal activities. These statements distinguish between the
governmental and business-type activities of the Authority. Governmental activities are
financed through taxes, intergovernmental revenues, and other non-exchange transactions.
Business-type activities are financed in whole or in part by fees charged to external parties.

The statement of activities presents a comparison between direct expenses and program
revenues for the different business-type activities of the Authority and for each function of
the Authority's governmental activities. Direct expenses are those that are specifically
associated with a program or function and, therefore, are clearly identifiable to a particular
function. Indirect expense allocations that have been made in the funds have been reversed
for the statement of activities. Program revenues include (a) fees and charges paid by the
recipients of goods or services offered by the programs and (b) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular program.

Revenues that are not classified as program revenues, including all taxes, are presented as
general revenues.

Fund Financial Statements: The fund financial statements provide information about the
Authority's funds. Separate statements for each fund category - governmental and
proprietary are presented. The emphasis of fund financial statements is on major
governmental and enterprise funds, each displayed in a separate column. All remaining
governmental and enterprise funds are aggregated and reported as non-major funds.

Proprietary funds distinguish operating from non-operating revenues and expenses.
Proprietary fund operating revenues, such as charges for services, result from exchange
transactions associated with the principal activity of the fund. Exchange transactions are
those in which each party receives and gives up essentially equal values. Non-operating
revenues, such as subsidies and investment earnings, result from non-exchange transactions or
ancillary activities. Operating expenses include professional and other service costs,
personnel, utilities and maintenance and depreciation on capital assets. All expenses not
meeting this definition are reported as non-operating expenses.

The Authority reports the following major government funds:

» General Fund - The General Fund is the general operating fund of the Authority.
It is used to account for all financial resources except those required to be accounted
for in another fund.

» Maior Transit Investment Fund - The Major Transit Investment Fund is used to account
for rental tax proceeds and transfers to the General Fund and is used to finance the
Major Capital Projects Fund.
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

- Major Capital Projects Fund - The Major Capital Projects Fund is used to account for the funds
used for the development of a Regional Rail and Bus system.

- Regional Bus Capital Project Fund - The Regional Bus Capital Project Fund is used to
account for the funds used to purchase buses and related equipment.

The Authority reports the following non-major governmental fund:

» Technology Capital Project Fund - The Technology Capital Project Fund is used to
account for the purchase of information technology equipment.

The Authority reports the following major enterprise funds:

< Ridesharing Fund - The Ridesharing Fund is used to account for operations of
Commuter Resources, Regional Call Center, and Regional TDM services. Financing is
provided by intergovernmental revenues, sponsorships, employer fees and General
Fund revenues.

» Regional Bus Service Fund - The Regional Bus Service Fund is used to account for the
provision of regional commuter bus service, and vanpool services. Financing is
provided by vanpool fares, bus fares, consignments, subsidies, intergovernmental
revenues, and General Fund revenues.

C. Measurement Focus and Basis of Accounting

Government-Wide and Proprietary Fund Financial Statements: The government-wide and
proprietary fund financial statements are reported using the economic resources
measurement focus. The government-wide and proprietary fund financial statements are

reported using the accrual basis of accounting. Revenues are recorded when earned and

expenses are recorded at the time liabilities are incurred, regardless of when the related
cash flows take place. Non-exchange transactions, in which the Authority gives (or
receives) value without directly receiving (or giving) equal value in exchange, include
grants and donations. Revenue from grants and donations is recognized in the fiscal year in

which all eligibility requirements have been satisfied.

Government Fund Financial Statements: Governmental funds are reported using the
current financial resources measurement focus and the modified accrual basis of
accounting. Under this method, revenues are recognized when measurable and available.
Expenditures are recorded when the related fund liability is incurred, except for

compensated absences, which is recognized as expenditures to the extent they have
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

matured. General capital asset acquisitions are reported as expenditures in governmental
funds. Prepaid items are recorded on the purchases method.

All proprietary funds are accounted for on a flow of economic resources measurement
focus. With this measurement focus, all assets and all liabilities associated with the
operation of these funds are included on the balance sheet. Proprietary fund type
operating statements present increases (i.e., revenues) and decreases (i.e., expenses) in
net total assets. As required for periods beginning after June 15, 2000 by GASB Statement
33, Accounting and Financial Reporting for Nonexchange Transactions, the board
recognizes capital contributions as revenue, rather than as contributed capital.

The basis of accounting determines when the revenues and expenditures or expenses and
the related assets and liabilities are recognized in the accounts and reported in the
financial statements. The basis of accounting relates to the timing or the measurements
made, regardless of the measurement focus applied.

In accordance with North Carolina General Statutes, all funds of the Authority are
maintained during the year using the modified accrual basis of accounting. The
governmental fund types are presented in the financial statements on this basis.

Under the modified accrual basis of accounting, revenues are recognized when they
become susceptible to accrual (i.e., when they become measurable and available).
"Measurable” means the amount of the transaction can be determined and "available"
means collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. Generally, expenditures are recorded when the related
fund liability is incurred.

The Authority recognizes assets of non-exchange transactions in the period when the
underlying transaction occurs, when an enforceable legal claim has arisen, or when all
eligibility requirements are met. Revenues are recognized on the modified accrual basis of
accounting when they are measurable and available. Non-exchange transactions occur
when one government provides (or receives) value to (from) another party without
receiving (or giving) equal or nearly equal value in return. The Authority considers all
revenues available if they are collected within 60 days after year-end.

In applying the "susceptible to accrual™ concept in intergovernmental revenues (i.e., state
and local government grants), the legal and contractual requirements of the individual
programs are used as guidance. There are, however, essentially two types of
intergovernmental revenues. In one, monies must be expended on the specific purpose or
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

project; therefore, revenues are recognized based upon the expenditures recorded. In the
other, monies are virtually unrestricted as to the expenditure purpose and are generally
revocable only for failure to comply with prescribed compliance requirements. These
resources are reflected as revenues at the time of receipt.

In the general fund, the vehicle registration tax is susceptible to accrual. In the special
revenue fund, the rental vehicle tax is susceptible to accrual.

Proprietary funds are presented in the financial statements on the accrual basis of
accounting. Under this basis, revenues are recognized in the accounting period when
earned and expenses are recognized in the period they are incurred. As permitted by
accounting principles generally accepted in the United States of America, the Authority has
elected to apply only applicable Financial Accounting Standards Board Statements and
Interpretations issued before November 30, 1989 in its accounting and reporting practices for

its proprietary operations.

D. Budgetary Control

In compliance with the North Carolina Budget and Fiscal Control Act (the Act), the Board of
Trustees adopts an annual budget ordinance for the General and Enterprise Funds. All
annual appropriations lapse at the fiscal year-end. Project Ordinances are adopted for the
Special Revenue and Capital Projects Funds. All budget ordinances are prepared on the
modified accrual basis of accounting as required by the Act.

The appropriations ordinance is adopted at the functional level for the General Fund, at
the departmental level for the Enterprise Funds and the Special Revenue Fund and at the
project level for the Capital Projects Funds. Expenditures may not legally exceed these
levels. The general manager is authorized to transfer appropriations with a fund up to
$10,000; however, any revisions that alter total expenditures of any fund or exceed
$10,000 must be approved by the Board of Trustees. The Authority does not use

encumbrance accounting.

A budget calendar is included in the North Carolina General Statutes that prescribes the
last day on which certain steps of the budget procedure are to be performed. The
following schedule lists the tasks to be performed and the date by which each is required to

be completed.
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

April 30 - Each department head will transmit to the budget officer the budget
request and revenue estimates for their department for the budget
year.

Junel - The budget and the budget message shall be submitted to the

governing board. The public hearing on the budget should be
scheduled at this time.

Julyl - The budget ordinance shall be adopted by the governing board.

E. Deposits and Investments

The deposits of the Authority are governed by North Carolina G.S. 159-31. The Authority
may establish official depositories with any bank or savings and loan institution whose
principal office is located in North Carolina. The Authority may also establish time
deposits in the form of NOW, Super NOW and money market accounts, and certificates of
deposit. Investments are stated at fair value. G.S. 159-30(c) authorizes the Authority to
invest in obligations of the United States; obligations of the State of North Carolina; bonds
and notes of any North Carolina local government or public authority; obligations of
certain non-guaranteed agencies; certain high quality uses of commercial paper and
bankers' acceptances; and the North Carolina Capital Management Trust (NCCMT); an SEC
registered mutual (2a7) money market mutual fund. The NCCMT Term Portfolio's
securities are valued at fair value. Money market investments that have a remaining
maturity at the time of purchase of one year or less are reported at amortized cost. Non-
participating investment earnings and investment contract are also reported at amortized
cost.

F.  Cash and Cash Equivalents

All cash and investments are essentially demand deposits and are considered cash and
cash equivalents. The Board considers all highly liquid investments with a maturity of
three months or less when purchased to be cash equivalents.

G. Inventory

Inventory is valued at cost using the weighted-average method. The inventory in the
Regional Bus Fund consists of expendable supplies. The Regional Bus Fund inventory
reported on the combined balance sheet is offset by a fund balance reserve that indicates
that it does not constitute a resource available for appropriation.
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

H.

Capital Assets

Capital assets are defined by the government as assets with an initial, individual cost of
more than a certain cost and an estimated useful life in excess of two years. Minimum
capitalization costs are as follows: land, $5,000; buildings, improvements, substations,
lines, and other plant distribution systems, $5,000; furniture and equipment, $5,000; and
vehicles, $5,000. Purchased or constructed capital assets are reported at cost or
estimated historical cost. The cost of normal maintenance and repairs that do not add to
the value of the asset or materially extend assets' lives are not capitalized.

Capital assets are depreciated using the straight-line method over the following estimated
useful lives:

Estimated
Asset Class Useful Lives
Buildings 20
Improvements 3
Vehicles 5-10
Furniture and equipment 3-5
Computer equipment 5

Long-term Liabilities

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the applicable governmental or business-type
activities on the statement of net assets.

Compensated Absences

The vacation policy of the Authority advances vacation hours for the calendar year.
Terminating employees will be paid for accrued vacation hours. Any advanced hours
taken will be deducted from the final paycheck. Employees are encouraged to take a
minimum of 10 days (two weeks) of vacation each calendar year. Employees may accrue
unlimited sick leave hours. Upon termination, employees will be paid, per a pre-set
schedule, for a portion of their accumulated sick leave provided they have no record of
sick leave abuse for at least six months prior to the date of their voluntary resignation. If
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
CHANGE IN NET ASSETS
Last Seven Fiscal Years
TABLE 2
2003 2004 2005 2006 2007 2008 2009
Expenses
Governmental Activities:
Board $ 83,219 § 182,160 $ 1004637 $ 135444 $ 174061 $ 113444 $ 117,698
Human Resources * * 269,544 294 481 315,943 329,622 396,942
Administration 1,007,411 646,076 318,364 353,510 275,015 315,318 829,800
Capital Development 1,221,137 582,391 522,412 1,019,329 1,129,843 348,251 236,893
Equal Employ. Opport./Disadv. Busin. Enter. * * 124,636 105,087 108,831 102,033 110,653
Finance i 739,341 713,167 2,484,822 2,183,407 2,234,529 2,012,750
General Counsel 299,486 340,610 174,381 144,515 320,446 199,493 223,030
Communications and Public Affairs 195,900 663,579 635,412 812,857 836,220 465,720 . 595,361
Total Governmental Activities Expense 2,807,153 3,154,157 3,762,553 5,350,045 5,343,766 4,108,410 4,523 127
Business-type activities:
Regicnal Bus Service 7,831,365 9,319,922 12,906,812 11,273,630 12,088,065 12,269,806 12,488,392
Ridesharing 1,438,148 1,059,480 1,062,139 1,112,901 1,375,640 1,593,350 2,176,232
Total Business-type Activities Expense 9,269,513 10,379,402 13,968,951 12,386,531 13,463,705 13,863,156 14,664,624
TOTAL PRIMARY GOVERNMENT EXPENSES 12,076,665 13,533,559 17,731,504 17,736,576 18,807,471 17,971,566 18,187,751
Program Revenues
Governmental Activities:
Operating Grants and Contributions
Capital Development 1,116,469 524,172 527,527 1,486,650 3,524,908 668,400 781,628
Capital Grants and Contributions
Regional Rail Capital Project 28,221,842 29,274,168 25,356,114 14,620,980 6,722,695 - -
Regional Bus Capital Project 64,845 3,435 123,212 187,653 1,576,641 6,875,099 5,333,009
Technology Capital Project 269,446 156,252 2,500,616 458,127 161,998 152,114 513,871
Total Governmental Activities Revenue 29,672,602 29,958,027 28,507,469 16,753,420 11,986,242 7,695,613 6,628,508
Business-type Activities:
Regional Bus Service 770,447 1,136,307 1,492,178 4,910,923 4,095,151 5,280,587 5,384,309
Ridesharing 398,588 119,024 24,587 498,879 950,267 1,085,369 1,548,787
Total Business-type Activities Revenues 1,169,035 1,255,331 1,516,765 5,409,802 5,045,418 6,365,956 6,933,096
TOTAL PRIMARY GOVERNMENT REVENUES 30,841,637 31,213,358 30,024,234 22,163,222 17,031,660 14,061,569 13,561,604
Net Revenue (Expense)
Governmental Activities 26,865,449 26,803,870 24,744,916 11,403,375 6,642,476 3,587,203 2,105,381
Business-type Activities (8,100,478) (9,124,071) _ (12,452,186) (6,976,729) (8,418,287) {7.,497,200) (7,731,528)
TOTAL PRIMARY GOVERNMENT NET EXPENSE 18,764,971 17,679,799 12,292,730 4,426,646 (1,775,811) (3,909,997) (5,626,147)
General revenues and Other Changes in Net Assets
Governmental activities:
Vehicle Registration Taxes 4,596,355 4,711,525 4,904,780 5,113,015 5,462,145 5,402,500 5,394,065
Capital Contributions (9,200)
Vehicle Rental Taxes 7,140,503 7,034,402 7,108,744 7,904,871 8,762,545 9,215,237 8,167,689
Miscellaneous Revenues 1,059,074 1,104,181 539,231 1,498,878 922,775 975,030 1,128,756
Unrestricted Investment Earnings 548,971 202,800 664,061 746,061 1,210,518 1,012,267 1,024,037
Transfers (4,747,234) (5,797,325) (2,916,700} (4,782,638) (3,399,239) (6,208,086) (10,512,457)
Total Governmental Activities 8,588,469 7,255,583 10,300,116 10,480,187 12,958,744 10,396,948 5,202,090
\
Business-type activity:
Capital Contributions 9,200 - 26,508 - - - -
Unrestricted investment Earnings 14,318 8,732 26,508 19,386 26,377 31,991 61,971
Transfers 4,747,234 5,797,325 2,916,700 4,782,638 3,399,239 6,208,086 10,512,457
Total Business-type Activities 4,770,752 5,806,057 2,969,716 4,802,034 3,425,616 6,240,077 10,574,428
TOTAL PRIMARY GOVERNMENT GENERAL
REVENUES AND OTHER CHANGES IN NET ASSETS 13,359,221 13,061,640 13,269,832 15,282,221 16,384,360 16,637,025 16,776,518
Change in Net Assets
Governmental activities 35,453,918 34,071,993 35,045,032 21,883,562 19,601,220 13,984,151 7,307,471
Business-type activity 297,879 9,153 (1,711,636) (2,174,695) (4,992,671) (1,257,123) 2,842,900

TOTAL PRIMARY GOVERNMENT CHANGE IN NET ASSETS $35,751,797 $34,081,146 $33,333,396  $19,708,867 $14,608,549 $12,727,028 $10,150,371

Notes:

GASB 34 formatted statements started in Fiscal Year 2003

* The Human Resources and Equal Employ. Opport./Disadv. Busin. Enter departments were spun off of

the Administration department in Fiscal Year 2005

** The Finance department was spun off of the Administration department in Fiscal Year 2004.

Less than 10 years of information has been presented as GASB 34 was implemented during Fiscal Year Ended June 30, 2003.
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triangjfe
trangt
RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY

INSURANCE IN FORCE
JULY 1, 2008 - JUNE 30, 2009

Real and Personal Property
Real and Personal Property Limits
Computer Equipment and Media Business Personal Property Limit

Comprehensive General Liability
General Liability
Excess Liabiity (umbrella)

Automobile Liability - General Aggregate
Each occurrence - $1,000,000
Owned Auto Physical Damage
Comprehensive - $1,000 deductible
Collision - $1,000 deductible
Underinsured Motorist Liability

Workers Compensation

Employer's Liability
Each Accident

Each Employee for Disease
Specific Limit Each Employee for Disease and Bodily Injury
Public Officials

Employee Dishonesty & Forgery

59

Table 11

Limits
7,000,000
5,343,162
2,000,000

19,000,000

1,000,000

85,000
Statutory
1,000,000
1,000,000
1,000,000
5,000,000

250,000



RESEARCH TRIANGLE REGIONAL PUBLIC
TRANSPORTATION AUTHORITY

Demographics and Economic Statistics
For Wake County, North Carolina
Last Ten Years

Personal Personal
Income (2) Capita
Population (thousands Personal School Unemployment
Year Estimates (1) of dollars) Income Enrollment Rate (4)
1999 612,728 $20,486,325 $33,435 92,023 1.4%
2000 633,313 22,767,434 35,950 95,010 2.4%
2001 657,738 23,901,757 36,339 97,691 4.0%
2002 678,426 24,024,425 35,412 101,432 5.6%
2003 698,917 24,634,866 35,427 104,461 5.2%
2004 720,170 26,508,696 36,809 108,969 4.2%
2005 750,865 28,349,805 37,756 114,068 4.0%
2006 786,522 * * 120,504 3.5%
2007 820,622 A * * 128,072 3.9%
2008 866,410 * * * 4.7%
2009 * 137,000 8.6%

(1) 1997-2004 U.S. Census.

2001-2006 U.S. Census GCT-Ti Population Estimates

(2) Bureau of Economic Analysis Regional Economic Accounts Data
(3) Wake County Planning Department Compilation of NC Department of Public Instruction,
Office of Financial and Business Services 20th WCPSS Reports

(4) North Carolina Employment Security Commission.

1997-2006 Annual Average.

2007 June.

A Based on Projected Annual Estimates 2005-2006 U.S. Census Counties of North Carolina

* Data not available
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CHERRY
BEIKAERT&,

HOLLAND

CERTIFIED PUBLIC
ACCOUNTANTS &
CONSULTANTS

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHERMATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Trustees
Research Triangle Regional Public Transportation Authority
Research Triangle Park, North Carolina

We have audited the financial statements of the governmental activities, the business-type activities, each
major fund and the aggregate fund information of the Research Triangle Regional Public Transportation
Authority (the “Authority”) as of and for the year ended June 30, 2009, which collectively comprise the
Authority’s basic financial statements, and have issued our report thereon dated October 16, 2009. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Authority’s internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Authority’s internal control over financial reporting.

Our consideration of the internal control over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, we
identified a certain deficiency in internal control over financial reporting that we consider to be significant

deficiency.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the Authority's ability to initiate, authorize, record, process, or report financial data reliably
in accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the Authority’s financial statements that is more than inconsequential will
not be prevented or detected by the Authority’s internal control. We consider the deficiency described as
finding 09-01 in the accompanying schedule of findings and questioned costs to be a significant deficiency
in internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the Authority’s internal control.
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Our consideration of the internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in the internal control that
might be significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies
that are also considered to be material weaknesses. However, we do not believe that the significant
deficiency described above is a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

The Authority’s response to the finding identified in our audit is described in the accompanying schedule of
findings and questioned costs. We did not audit the Authority’s response and accordingly, we express no
opinion on it.

We also noted other matters involving the internal control over financial reporting that we have reported to
the management of the Authority in a separate letter datedOctober 16, 2009.

This report is intended solely for the information and use of the Board of Trustees, management, others

within the organization, federal and state awarding agencies and pass-through entities and is not intended
to be, and should not be, used by anyone other than these specific parties.

CHERRY, BEKAERT & HOLLAND, L.L.P.

O f\,%m)fﬁ Wl .

Raleigh, North Carolina
October 16, 2009
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TOEACH MAJOR FEDERAL PROGRAM AND ONINTERNAL
CONTROL OVER COMPLIANCE INACCORDANCE WITH OMB CIRCULAR A-133
AND THE STATE SINGLE AUDIT IMPLEMENTATION ACT

The Board of Trustees
Research Triangle Regional Public Transportation Authority
Research Triangle Park, North Carolina

Compliance

We have audited the compliance of the Research Triangle Regional Public Transportation Authority (the
“Authority”), with the types of compliance requirements described in the U. S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement and the Audit Manual for Governmental Auditors in
North Carolina, issued by the Local Government Commission, that are applicable to each of its major
federal programs for the year ended June 30, 2009. The Authority’s major federal programs are identified in
the summary of auditor’s results section of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major
federal programs is the responsibility of the Authority’s management. Our responsibility is to express an
opinion on the Authority’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations; and the State Single Audit Implementation Act. Those
standards, OMB Circular A-133, and the State Single Audit Implementation Act require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the Authority’s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination on the Authority’s compliance withthose requirements.

In our opinion, the Authority complied, in all material respects, with the requirements referred to above that
are applicable to each of its major federal programs for the yar ended June 30, 2009.

Internal Control Over Compliance

The management of the Authority is responsible for establishing-and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts and grants applicable to federal
programs. In planning and performing our audit, we considered the Authority’s internal control over
compliance with requirements that could have a direct and material effect on a major federal program in
order to determine our auditing procedures for the purpose of expressing our opinion on compliance, but not
for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control over

compliance.
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A control deficiency in an entity’s internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program
on atimely basis. A significant deficiency is a control deficiency, or combination of control deficiencies that
adversely affects the Authority’s ability to administer a federal program such that there is more than a
remote likelihood that noncompliance with a type of compliance requirement of a federal program that is
more than inconsequential will not be prevented or detected by theAuthority’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by theAuthority’s internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the Board of Trustees, management, others
within the organization, federal and state awarding agencies and pass-through entities and is not intended
to be, and should not be, used by anyone other than these specific parties.

CHERRY, BEKAERT & HOLLAND, L.L.P.

WWV\WM“\ WU

Raleigh, North Carolina
October 16, 2009
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCEWITH REQUIREMENTS
APPLICABLE TOEACH MAJOR STATE PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH APPLICABLE SECTIONS OF
OMB CIRCULAR A-133 AND THE STATE SINGLE AUDIT IMPLEMENTATION ACT

The Board of Trustees
Research Triangle Regional Public Transportation Authority
Research Triangle Park, North Carolina

Compliance

We have audited the compliance of the Research Triangle Regional Public Transportation Authority (the
“Authority”), with the types of compliance requirements described in the Audit Manual for Governmental
Auditors in North Carolina, issued by the Local Government Commission, that are applicable to each of its
major State programs for the year ended June 30, 2009. The Authority’s major State programs are
identified in the summary of auditor’'s results section of the accompanying Schedule of Findings and
Questioned Costs. Compliance with the requirements of laws, regulations, contracts and grants applicable
to each of its major State programs is the responsibility of the Authority’s management. Our responsibility is
to express an opinion on the Authority’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; applicable sections of OMB Circular A-
133, as described in the Audit Manual for Governmental Auditors inNorth Carolina; and the State Single
Audit Implementation Act. Those standards, applicable sections of OMB Circular A-133, and the State
Single Audit Implementation Act require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could have
a direct and material effect on a major State program occurred. An audit includes examining, on a test
basis, evidence about the Authority’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe our audit provides a reasonable
basis for our opinion. Our audit does not provide a legal determination on the Authority’s compliance with

those requirements.

In our opinion, the Authority complied, in all material respects, with the requirements referred to above that
are applicable to each of its major State programsfor the year ended June 30, 2009.
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Internal Control Over Compliance

The management of the Authority is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts and grants applicable to State programs.
In planning and performing our audit, we considered the Authority’s internal control over compliance with
requirements that could have a direct and material effect on a major State program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of the Authority’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a State program on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies that
adversely affects the Authority’s ability to administer a State program such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a State program that is more than
inconsequential will not be prevented or detected by theAuthority’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a State
program will not be prevented or detected by theAuthority’s internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the Board of Trustees, management, others
within the organization, federal and state awarding agencies and pass-through entities and is not intended
to be, and should not be, used by anyone other than specific parties.

CHERRY, BEKAERT & HOLLAND, L.L.P.

QMNP\,%\“&%\\“ WW\J W,

Raleigh, North Carolina
October 16, 2009
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2009

Section | - Summary of Auditors’ Results

Financial Statements
Type of auditor’s report issued: Unqualified

Internal control over financial reporting:

¢ Material weakness(es) identified? yes X no
¢ Significant deficiency(ies) identified that are not
considered to be material weaknesses? X__yes none reported
Noncompliance material to financial statements noted? | yes X__no
Federal Awards

Internal control over major federal programs:

e Material weakness(es) identified? yes X _ no
o Significant deficiency(ies) identified that are not

considered to be material weaknesses? yes X__ none reported
Noncompliance material to federal awards? yes X _ no

Type of auditor’s report issued on compliance for major federal programs: Unqualified

Any audit findings disclosed that are required to be
reported in accordance with Section 510(a) of Circular
A-1337 yes X _ no

Identification of major federal programs:

CEDA Numbers Names of Federal Program or Cluster
20.500 Section 5309 Capital Program Grant
20.507 Section 5307 Urbanized Area Allocation
20.507 Congestion Mitigation Air Quality Grant

Dollar threshold used to distinguish between Type A

and Type B Programs: $ 300,000

Auditee qualified as low-risk auditee? yes_ X no
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
For the Year Ended June 30, 2009

Section | - Summary of Auditors’ Results (continued)

State Awards
Internal control over major state programs:

e Material weakness(es) identified? yes X no
» Significant deficiency(ies) identified that are not

considered to be material weaknesses? yes X none reported
Noncompliance material to state awards? yes X no

Type of auditor’s report issued on compliance for major state programs: Unqualified.

Any audit findings disclosed that are required to be
reported in accordance with the Audit Manual for
Governmental Auditors in North Carolina? yes X no

Identification of major state programs:

Names of State Program or Cluster

State Maintenance Assistance Program
Rideshare Grant

NC Moving Ahead Program

Call Center, APC, AVAS-Regional
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
For the Year Ended June 30, 2009

Section Il - Findings and Questioned Costs Related to the
Audit of Federal and State Awards

11 - Financial statement findings

Significant Deficiency
Finding 09-01

Criteria: The Authority should be able to properly support the costs d inventory.

Condition: During our testing of inventory during the current year, there were differences in the price of parts
recorded in the G/L and the price of parts on the supporting invoices.

Effect: The balance of inventory could be misstated.
Cause: The controls over the parts inventory department are not working properly.

Recommendation: The Authority should review the inventory policies and procedures and ensure that
proper controls over inventory are put in place to determine that the prices stated in the inventory listing are

correct.

Management response: The Authority's inventory policies and procedures are currently being reviewed.
Adjustments to policies and procedures will be made prior to fiscal year end June 30, 2010 to ensure that
proper controls over inventory are put in place and that accurate inventory prices are recorded. The
Finance department will conduct a monthly review of price inputs to monitor accuracy on an ongoing basis.

Il - Federal award findings and questioned costs

None.

IV - State award findings and questioned costs

None.

Section 11l - Schedule of Corrective Action Plans

I1- Financial Statement Findings

Finding: 09-01
A. Name of Contact Person: Saundra Freeman, Director of Finance and Administrative Services
B. Corrective Action: Inventory policies and procedures will be updated to ensure proper
levels of internal controls and accurate reporting. Monthly audits of
the process and procedures will be conducted to ensure accuracy.
C. Proposed Completion: Corrective action to be taken FYE 2010.
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
For the Year Ended June 30, 2009

Il - Federal Award Findings and Questioned Costs

None.

IV - State Award Findings and Questioned Costs

None.

Section IV - Summary Schedule of Prior Audit Findings

Finding 08-01

In the prior year finding 08-01, we identified that as a result of vacant staff position the Authority did not
perform timely reconciliation of account balances and when reconciliations were completed, there was no
second review. During the current year, the staff position has been filled with a full time employee who
performs the monthly reconciliations. It was noted during current year testing that the reconciliation process
has been properly implemented during the current year and the prior year finding has beenappropriately

addressed.
Finding 08-02

In the prior year finding 08-02, we identified the Authority did not have an annual close checklist or
procedure that provided guidance and reminders to properly record all possible accruals and receivables. In
the prior year audit, several adjusting journal entries were needed in order to properly record all
necessary accruals and receivables. During current year testing, there were no accruals or receivables that had
not been properly recorded in the financial statements. It appears the Authority has implemented the proper
procedures and controls to address prior year finding 0802.

Finding 08-03

In the prior year finding 08-03, we identified the Authority had not replaced a staff position in a timely
manner that would enable them to continue to prepare the financial statements. We provided more than
incidental assistance to the Authority and it appeared the Authority could not prepare the financial
statements without our assistance. In the current year, the Authority had replaced the staff position with a
full time hire and their responsibilities included preparation of the financial statements. During the current
year, the Authority prepared the financial statements without considerable help from the auditors. It appears the
Authority has taken the necessary steps to address the prior year finding 0803.

Finding 08-04

In the prior year finding 08-04, we identified the Authoritydid not maintain a detail listing of items included in the
Rail Construction in Progress ("CIP") account and relied on year end updates of the account to record
transactions incurred during the year. During current year testing, we performed testing on individual CIP
additions and noted no variance or discrepancies. We also noted there was a detailed listing of items
included in the Rail CIP. It appears the Authority has implemented appropriate procedures and controls to
ensure all project costs are properly recorded in Rail CIP and to address prior year finding 0804.
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RESEARCH TRIANGLE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
For the Year Ended June 30, 2009

Finding 08-05

In the prior year finding 08-05, we identified the Authoritywas not updating the fixed asset listing throughout the
year as additions and disposals were occurring. The Authority was relying on year end procedures to
properly update and correct the listing with the year's activity. During testing of fixed assets during the
current year, we identified that the Authoritywas updating the fixed asset listing as the year was progressing and
was making all necessary changes. It appears the Authority has implemented the appropriate controls and

procedures to address the prior year finding 0&05.
Finding 08-06

In the prior year finding 08-06, we identified the Authority lacked sufficient segregation of duties for printing
and signing checks, data entry and administrative responsibilities. In the current year, we noted that the
Authority instituted controls over the printing and signing checks to institute segregation of duties. It
appears the Authority has implemented the appropriate controls and procedures to address the prior year

finding 08-06.
Finding 08-07

In the prior year finding 08-07, we identified the Authority had a deficit net asset balance in the General
Fund and the appropriate budget transfers were not recorded. In the current year, all necessary transfers
were recorded as budgeted. Per review of the financial statements, there were no funds with a deficit

balance as of June 30, 2009.
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Research Triangle Regional Public Transportation Authority
Schedule of Expenditures of Federal and State Awards
For the Year Ended June 30, 2009

Grantor/Pass-through Grantor/Program Title

Current Year Expenditures

Federal CFDA

Number Grant Number Total Federal State Local
Federal Grants:
U.S. Department of Transportation
Section 5307 Urbanized Area Allocation 20.507 NC-90-X422 $37,523 $30,018 $- $7,505
Section 5307 Urbanized Area Allocation 20.507 NC-90-X442 785,110 643,846 44,821 96,443
Section 5307 Urbanized Area Allocation 20.507 NC-90-X442-01 2,600,402 2,083,769 145,939 370,694
Congestion Mitigation Air Quality Grant 20.507 NC-95-X027 3,723,000 2,978,400 372,300 372,300
Section 5309 Capital Program Grant 20.500 NC-04-0007-01 664,973 479,973 92,500 92,500
Passed through the City of Raleigh:
Job Access/Reverse Commute 20.516 FY 2009 50,788 25,712 - 25,076
Total Federal assistance: 7,861,796 6,241,718 655,560 964,518
State Grants:
North Carolina Department of Transportation:

State Maintenance Assistance Program FY 2009 7,982,907 - 2,034,934 5,947,973

Advanced Technology Grant-Regional 03-AT-055 48,531 - 43,678 4,853

Call Center, APC, AVAS-Regional 07-AT-002 462,237 - 416,013 46,224

Triangle Transit's Paratransit Software 07-AT-009 12,282 - 11,054 1,228

DATA's Paratransit Software 08-AT-009 97,622 - 87,860 9,762

Shared Bus Stop Signs-Regional 08-DG-010 47,526 - 42,773 4,753

NC Moving Ahead Program 07-MA-007 555,556 - 500,000 55,556
North Carolina Division of Public Health/N.C. Public Health Foundation

Active Community and Neighborhood Grant Program 58,800 - 58,800
North Carolina State University (NC Solar Center)

Clean Fuel Advanced Technology 2005-1181-16 30,839 24,671 6,168
Total State assistance: 9,296,300 3,219,783 6,076,517
Triangle J Council of Governments:

Rideshare Grant TDMTTAO09 1,183,057 - 854,953 328,104

Best Workplaces for Commuters BWC 48,743 38,994 9,749

Total Assistance: $18,389,896 $6,241,718 $4,769,290 $7,378,888

1. GENERAL

The Schedule of Expenditures and Federal and State Awards (the "Schedule™) presents the activities of all Federal and State financial award programs of the Authority.
The reporting entity is defined in Note 1 to the Authority's basic financial statements. All Federal and State awards received directly from Federal and
State agencies as well as Federal financial awards passed through other government agencies are included in the Schedule.

2. BASIS OF ACCOUNTING

The accompanying Schedule is presented using the modified accrual basis of accounting, which is described in Note 1 to the Authority's basic financial statements.
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