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  D. Operations & Finance Committee Joe Freddoso 

  1. PR Consulting Services Contract with 
Fleishman Hillard  
Attachments:  Two Memoranda page 12 
Action Requested:  Extend contract. 

 

  2. August 2009 Service Changes  
Attachment:  Memorandum page 15 
Action Requested:  Approve service changes. 

 

  3. FY09 Annual Auditing Services  
Attachment:  Memorandum page 17 
Action Requested:  Extend contract. 

 

  4. FY09 Budget Amendments  
Attachments:  Memorandum & Detail page 18 
Action Requested:  Adopt amendments. 

 

  VI. Presentations  

 A. None 
 

 

1:35 p.m.  VII. General Business Agenda  

 Items listed on the general business agenda are for 
discussion and possible action.  Such designation means 
that the Board intends to discuss the general subject area 
of that agenda item before making any motion concerning 
that item. 

 

  A. Items Removed from Consent Agenda Bill Strom 
  B. Personnel Report – no report Jeff Merritt 
  C. Planning & Legislative Report – no report Ellen Reckhow 
  D. Operations & Finance Report page 27 Joe Freddoso 
 1. FY 2010 Proposed Budget – Second Reading 

Attachment:  None   
Action Requested:  Adopt budget ordinance. 

 

2:15 p.m.  VIII. Other Business  

  A. General Manager’s Report page 31 David King 
  B. General Counsel’s Report page 32 Wib Gulley 
  C. Chair’s Report  Bill Strom 
  D. Board Member Reports  
  1. CAMPO TAC Representative  Jeff Merritt 
  2. DCHC TAC Representative   Bill Strom 
  3. Regional Transportation Alliance (RTA) Sig Hutchinson 

`  E. New Business Bill Strom 

 IX. Closed Sessions  

 None.   

3:00 p.m.  X. Adjournment Bill Strom 



Triangle Transit Board of Trustees 
Meeting Minutes 

May 27, 2009 
Board Room, The Plaza, 4600 Emperor Blvd., Suite 100 

Durham, NC 
 

Board Members Present: 
Mary-Ann Baldwin (left 3:35 p.m.) 
Joe Freddoso (left 3:45 p.m.) 
Alice Gordon  
Sig Hutchinson 
Jeff Merritt  

Ellen Reckhow (arr. 1:07 p.m.) 
Julie Robison (arr. 1:12 p.m.) 
William G. Smith (arr. 1:12 p.m.) 
Bill Strom 
 

  
Board Members Absent: 
Bill Bell (excused) Nina Szlosberg (excused) 
 
Staff Present: 
Laurie Barrett  
Michelle Dawson 
Saundra Freeman 
Damien Graham 
Wib Gulley 
David King 

Patrick McDonough 
Greg Northcutt 
Brad Schulz 
Juanita Shearer-Swink 
John Tallmadge 

  
 
Chair Bill Strom called the meeting to order at 1:05 p.m. 
 
 I. Adoption of Agenda  

Action:  The agenda was adopted by consensus.  The motion was carried unanimously. 
 
 II. Recognition 

 B. Introduction of New Hires 
General Manager David King introduced Colette Murphy, new Vanpool Manager. 
 
Reckhow arrived. 

 
 C. Announcement of Promotions 

General Manager King announced the promotions of Brian McLean to Maintenance 
Supervisor, Michael Rossiter to Dispatcher II and Hatem Abuahmad to Mechanic II. 

 
 D. Employee Recognition 

General Manager David King recognized Dennis Howard and Vanessa Battle upon 
their completion of the PennTrain Professional Supervisor’s program, a four-part 
transit supervisor’s course they began in 2007.  King also noted that Tammy Romain 
successfully completed the NC Transportation Leadership Development Program. 
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 B. FY 2010 Proposed Budget 

Board Chair Bill Strom opened the public hearing at 1:09 p.m.  There being no 
comments, the hearing was closed at 1:09 p.m. 

 
 IV. Public Comment  

None. 
 
 V. Consent Agenda 

Action:  On motion by Gordon and second by Reckhow the consent agenda was adopted.  
The motion was carried unanimously.   

 
The following consent agenda item was approved: 
• April 22 – Regular Session Minutes;  
• April 27 – Budget Work Session Minutes;  
• Adopted a resolution approving the FY09 ARRA Program of Projects (2009 0003); 
• Adopted a resolution authorizing the General Manager to execute the ARRA grant 

agreements and committing local matching funds (2009 0004); 
• Adopted a resolution authorizing the General Manger to declare as surplus and dispose 

of eight transit buses that have met or exceeded their useful lives (2009 0005); 
• Authorized staff to close completed projects in the Bus Capital and Advanced 

Technology Project funds budgets; and 
• Authorized the General Manager to execute a contract with Ontira Communications, 

Inc. for the purchase and upgrade of the regional trip planner system ($103,000). 
 

The resolutions listed above are attached and hereby made a part of these minutes. 
 
 VI. Presentations 
 A. Triangle Tomorrow  

David King introduced Pam Wall, Executive Director of Triangle Tomorrow, who 
shared a DVD about Reality Check and information on Triangle Tomorrow.  Her 
presentation is attached and hereby made a part of these minutes. 
 
Robison and Smith arrived during the presentation.   
 
Robison asked about the schedule and funding.  Wall replied that fundraising was done 
about a year ago and supporters were asked to commit to the full 18 month process.  
In addition to in-kind contributions of $75,000-$100,000, $480,000 in cash was raised, 
with almost half of the money set aside for the implementation phase.   
 
Gordon asked how the Lego exercise worked and how conclusions were drawn.  Wall 
responded that participants were divided into groups and given colored yarn and Lego 
to represent various modes of transportation (highways, commuter, light rail, express 
buses), population and jobs.  She said a facilitator, Place Matters, was hired to analyze 
the exercise. 

 
 B. UNC’s Transportation Sustainability Initiatives 

John Tallmadge introduced Claire Kane, UNC-CH Transportation Demand Manager.  
Her presentation is attached and hereby made a part of these minutes.   
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 II. Recognition 
 A. Board Member Recognition  

Chair Strom recognized Jean Davis, former Raleigh appointee to the Board, and 
presented her with a framed historical photograph from downtown Raleigh.  He 
thanked Davis for networking aggressively on Triangle Transit’s behalf. 

 
 VII. General Business Agenda 

 A. Items Removed from Consent Agenda 
None. 

 
 B. Personnel Committee Report 
 1. Clerk to the Board Contract Renewal 

Committee Chair Jeff Merritt reported that the Committee unanimously voted to 
recommend renewal of the Clerk to the Board’s contract, with a rate increase 
consistent what is approved for employees in the FY10 budget.  He noted that 
all Board member comments received were favorable.  
 
Action:  On motion by Merritt and second by Baldwin the Board voted to renew 
the contract with the Clerk to the Board for FY10, with a rate increase consistent 
to that offered to other employees in the FY10 budget (once determined).  The 
motion was carried unanimously. 

 
 C. Planning & Legislative Committee Report 

Committee Chair Ellen Reckhow noted that the Committee received a briefing from 
students in UNC-Chapel Hill’s City and Regional Planning Department, who looked at 
ways to improve alternative transportation to Research Triangle Park.  She added that 
the Committee was very impressed with their recommendations and asked that the 
General Manager come back with strategies for implementing these recommendations.  
Reckhow then noted that the Committee’s June 2 meeting is canceled.   

 
 D. Operations & Finance Committee Report  

Strom asked that an additional agenda item on runcutting/scheduling software 
procurement be covered.   

 
1. Runcutting/Scheduling Software Procurement 

John Tallmadge explained that vendor pricing is only good until June 1.  He said 
that this procurement is being funded through an advanced technology grant 
from NCDOT.  He explained that this software will help achieve efficiencies in 
scheduling and hopefully considerable savings on labor costs through tighter 
operator schedules.   
 
Tallmadge requested an amendment to an existing contract with Trapeze Group 
for paratransit software.  He said Durham and Raleigh are participating in this 
procurement, and each of the three partners will contribute a 10% local match 
for their portion.   
 
Action:  On motion by Smith and second by Robison the Board authorized the 
General Manager to amend and existing contract with Trapeze Software Group, 
Inc. not to exceed $300,000, for the purchase of the FX with Blockbuster 
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Scheduling and Runcutting Software modules on behalf of Triangle Transit, 
Durham and Raleigh.  The motion was carried unanimously. 

 
 2. Triangle Regional Model (TRM) Public Service/Development Work 

Order 
Committee Chair Freddoso recognized Jonathan Parker, who offered 
background on this item.  Parker stated that the next version of the model will 
include the 2006 major household travel survey, parking inventory data, a non-
motorized model to capture bicycle and pedestrian travel and a component 
related to the cost of auto travel. 
 
Reckhow asked if the model would allow the input of a target to output or other 
policy that would help achieve the target.  Parker replied that he is not aware of a 
mechanism that would do that.   
 
Strom suggested that the Planning & Legislative Committee discuss this item 
further. 
 
Action:  On motion by Smith and second by Baldwin the Board adopted 
Resolution 2009 0006 Resolution of the Triangle Transit Board of Trustees Authorizing the 
General Manager to Execute the “Public Service/Development Work Order” for Triangle 
Regional Model (TRM) Services for FY10.  The motion was carried unanimously. 
 
Action:  The Board, by unanimous consent, referred the discussion of model 
improvements to the Planning & Legislative Committee. 

 
 3. Revised Recommendation on Fare Changes  

Freddoso stated that the Committee recommends that the Board authorize a 
public hearing on the revised recommendation on fare changes and the interlocal 
agreement for the GoPass program.  He noted that staff responded to the 
request of the Committee not to increase daily fares.  The revised 
recommendations are as follows: 

 
• Change the 30-day Regional Pass to a 31-day Regional Pass and the pricing 

from $64 to $68. 
• Change the 30-day Express Pass to a 31-day Express Pass and the pricing 

from $80 to $85. 
• Add a 5-day pass at a price of $17. 
• Extend free boarding to individuals age 65 or older and 12 or younger. 
 
Action:  On motion by Merritt and second by Smith the Board set a public 
hearing for July 22 and authorized the General Manger to execute an interlocal 
agreement with Durham, Raleigh, Cary, and Chapel Hill regarding the GoPass 
program.  The motion was carried unanimously. 

 
 4. FY 2010 Proposed Budget – First Reading 

Committee Chair Joe Freddoso pointed out that the budget does not raise fares 
but does expand service.  He said staff is looking further at healthcare costs and 
the NCRR obligation.  Freddoso also noted that the budget does not include a 
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COLA.  He said that staff is gathering data on merit from local governments and 
similar transit agencies around country. 
 
Saundra Freeman reported that Human Resources will be presenting some 
information in the future about wellness and healthcare.   

 
The Board discussed the possibility of merit for FY10 and asked staff to bring 
back information from other local government proposed budgets regarding 
merit. 

 
VIII. Other Business 
 A. General Manager’s Report 

General Manager David King highlighted: 
• Work continues on HB 148, which the House has passed.  He said it has been 

delayed due to the budget in the Senate. 
• Met with FRA officials regarding jurisdiction over the new transit vision plan. 
• Met with the City of Raleigh about our participation in a new bus maintenance 

facility. 
• Discussing the RFP for a program manager consultant. 

 
Action:  On motion by Robison and second by Gordon the Board voted to excuse 
Mary-Ann Baldwin from the meeting at 3:35 p.m.  The motion was carried 
unanimously.   

 
Baldwin left. 
 
 B. General Counsel’s Report 

General Counsel Wib Gulley stated that work is moving forward on the property 
demolition in Durham.   

 
Freddoso left. 
 
 C. Chair’s Report 

Chair Bill Strom stated that he and Vice Chair Merritt had not met about the FY10 
travel requests; however, the budget should cover the requests and Board members 
can travel to those events they feel contribute to their knowledge as Board members. 

 
 D. Board Member Reports 
 1. CAMPO TAC Representative 

Jeff Merritt stated that bonds for the toll road are scheduled to be sold on July 9. 
  

2. DCHC TAC Representative 
Bill Strom reported that there were no Triangle Transit items on the agenda. 
Gordon noted that the TAC discussed stimulus projects and passed the 2035 
LRTP. 

 
3. Regional Transportation Alliance (RTA) Representative 

Sig Hutchinson reported that there was discussion about the toll road and 
potential highway projects.  He said that General Manager King also gave a 
legislative update on HB148. 
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 E. New Business 
None. 

 
 IX. Closed Sessions 

None. 
 

 X. Adjournment 
Action:  On motion by Gordon the meeting was adjourned at 3:51 p.m.  The motion was 
carried unanimously. 

 
 

 ____________________________ 
 Bill Strom, Chair 
 
Attest: 
 
 
____________________________ 
Michelle C. Dawson, CMC 
Clerk to the TTA Board 
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Action Requested 
Adopt resolution authorizing the General Manager to enter into a grant agreement with the 
North Carolina Department of Transportation and to execute all required agreements and 
contracts with the North Carolina Department of Transportation, Public Transportation 
Division for the maintenance and hosting of the statewide online ridematching system. 
 
Background and Purpose 
Since 2004, NCDOT has provided a grant for the annual maintenance and hosting of the 
statewide online ridematching software that Triangle Transit administers.  Their grant is for 
50% of the total costs.  Triangle Transit receives the other 50% for each license that partner 
organizations hold from that agency.  In the current fiscal year grant cycle, the major TDM or 
Rideshare Grant from NCDOT comes through Triangle J Council of Governments and is 
combined with CMAQ funds designated by the two MPOs. 
 
Because of this change to the grant administration in our region, we requested that NCDOT 
provide a separate grant directly to Triangle Transit to cover this statewide project.  
 
Financial Impacts 
The annual cost of the license and maintenance agreements with Trapeze for their RidePro 
ridematching system is $48,920.  This is less than the FY2009 budgeted level. 
 
This covers ten (10) licenses, of which Triangle Transit uses two.  There are four other 
organizations in the state that are partners in this system: Asheville (1 license), Charlotte (2), 
Piedmont Area Regional Transit (2), and Wilmington (1).  In past years, the remaining two 
licenses, and 50% of the other 8 licenses, have been paid for by the Public Transportation 
Division.   
 
The allocated cost of each license is $4,892 per year.  This year, the City of Wilmington will 
be paying the full amount of their license.  The remaining $44,028 is to be divided among the 
other partners.  Under this grant, the Public Transportation Division will reimburse Triangle 
Transit for 50% of the licenses held by our agency, Asheville, Charlotte, and PART ($17,122) 
and the full amount of the two remaining licenses ($9,784).  The total request is $26,906.  
Triangle Transit will seek reimbursement for the remaining 50% of the other licenses directly 
from the other partner organizations. 
 
Attachments 

• Draft resolution, pg. 10 
 
Staff Contacts 
John Tallmadge, 485-7430, jtallmadge@triangletransit.org 

MEMORANDUM 
 TO: Triangle Transit Board of Trustees 

 FROM: Commuter Resources 

 DATE: June 12, 2009 

 SUBJECT: NCDOT Rideshare Grant for Statewide Ridematching System 
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2009 0007 
 

RESOLUTION OF THE TRIANGLE TRANSIT BOARD OF TRUSTEES 
AUTHORIZING GRANT EXECUTION AND COMMITMENT OF LOCAL 

MATCHING FUNDS 
 
 

WHEREAS, the Research Triangle Regional Public Transportation Authority has requested that 
the North Carolina Department of Transportation assist in the funding of a Rideshare Grant for the 
reimbursement of FY 2009 maintenance and hosting expenses of the statewide online ridematching 
system; and, 
 
WHEREAS, the Research Triangle Regional Public Transportation Authority will provide 45% of 
the project costs. 
 
NOW, THEREFORE, BE IT RESOLVED, that the General Manager of the Research Triangle 
Regional Public Transportation Authority is hereby authorized to enter into a grant agreement with 
the North Carolina Department of Transportation and execute all required agreements and contracts 
with the North Carolina Department of Transportation, Public Transportation Division. 
 
BE IT FURTHER RESOLVED that the Research Triangle Regional Public Transportation 
Authority hereby authorizes the expenditure of local funds totaling 45% of the cost of the above 
described project as matching funds to the grant agreement with the North Carolina Department of 
Transportation. 
 
 
ADOPTED THIS 24th DAY OF JUNE 2009. 
  
 
 _____________________________ 
 Bill Strom, Board of Trustees Chair  
 
ATTEST: 
 
 
__________________________________  
Michelle C. Dawson, Clerk to the Board 
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Action Requested 
Authorize the General Manager to enter into a contract amendment with UrbanTrans 
Consultants to extend the term from July 31, 2009, to March 31, 2010, and to increase the 
not-to-exceed amount from $134,999 to $192,999. 
 
Background and Purpose 
In August 2008, the Board of Trustees authorized the General Manager to enter into a 
contract with UrbanTrans Consultants to provide marketing services for the GoTriangle brand.  
The four main tasks in the contract are: 
 

1. Transportation Demand Management brand development [GoTriangle] 

2. Transportation Demand Management website enhancements [gotriangle.org] 

3. Marketing Strategies for successful Transportation Demand Management campaigns  

4. Tracking and incentive programs 

The work on these four tasks kicked off in November 2008 and the draft brand development 
strategy, website enhancements, marketing plan, and tracking and incentive program 
recommendations are under review by Triangle Transit and its GoTriangle partners.  We are 
interested in retaining the services of UrbanTrans Consultants to provide further assistance 
with Task 2 and Task 3.  While the re-design of gotriangle.org will be complete by the end of 
the current contract term, we seek to retain the services of UrbanTrans through the roll-out 
of the updated site this fall (coinciding with upgrades to the trip planner) to conduct usability 
testing and to integrate additional functionality into the site.  We are also seeking to have 
UrbanTrans provide additional implementation support for the marketing strategies, including 
roll-out of the redesigned website and the GoPass program. 
 
The continuity that UrbanTran can provide from planning to implementation will be 
particularly helpful during this period of transition when we are hiring a new Marketing 
Coordinator for GoTriangle.      
 
Financial Impacts 
The requested increase in the not-to-exceed amount in the contract is $58,000.  This amount 
has been included in the FY2010 budget request for the Commuter Resources Department 
Regional TDM Program.  It is also included in the FY2010 Regional TDM grant request approved 
by the TDM Oversight Committee by the NC Board of Transportation.  Under this grant, we 
will be reimbursed at 80% of the project costs. 
 
Attachments 

• None 
 
Staff Contacts 
John Tallmadge, 485-7430, jtallmadge@triangletransit.org 

MEMORANDUM 
 TO: Triangle Transit Board of Trustees 

 FROM: Commuter Resources 

 DATE: June 12, 2009 

 SUBJECT: Contract Amendment with UrbanTrans Consultants for GoTriangle 
Marketing Services 
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Action Requested 
Staff requests that the Board extend the PR Consulting Services Contract with Fleishman 
Hillard until June 30, 2010.   
 
An estimated cost for annual services in FY2010 of $50,000 is in the Communications & Public 
Affairs budget presented to the Board on April 27, 2009. 
  
Background and Purpose 
Fleishman Hillard was selected in Fall 2008 through an RFP process to provide PR Consulting 
Services for Triangle Transit.  The current contract runs through June 30, 2009.   
 
Triangle Transit and I have been pleased with the services which Fleishman Hillard has 
provided.  As an international public relations firm, it has access to information from 
successful transit cities in the US and abroad, while continuing to work locally on our goals.  
Fleishman Hillard’s summary of this year’s projects is attached to this memorandum.  Both 
parties agree that the contract should be extended for at least 12 months.    
 
Triangle Transit believes Fleishman Hillard can assist in these key areas in FY2010:  
 

• Pre Referendum Planning  
• Assisting the staff and Board of Trustees on key messaging about transit’s future in the 

region  
• Fine tuning the Web site at triangletransit.org and work on the Web site section called 

“Transit’s Future”  
• Use of Social Media (Facebook, Twitter) in reaching transit riders  
• Assisting the agency with media relations, story placement and monitoring 

 
A FY2010 draft work plan will be completed in July 2009.   
 
Financial Impact 
The Communications & Public Affairs Budget for FY2010 currently carries a $50,000 line item 
for professional services to be supplied by Fleishman Hillard.  
 
Attachment 

• Summary of FY2009 work from Fleishman Hillard, pg. 13 
 
Staff Contact 
Brad Schulz, 485-7434, bschulz@triangletransit.org  
 

MEMORANDUM 
 TO: Triangle Transit Planning & Legislative Committee 

 FROM: Communications & Public Affairs 

 DATE: May 20, 2009 

 SUBJECT: PR Consulting Services Contract with Fleishman Hillard 
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Fleishman-Hillard Inc. 
4350 Lassiter at North Hills Ave. 
Suite 260 
Raleigh, NC 27609 
Tel: 919-457-0744 
Fax: 919-457-0741 
www.fleishman.com 
 
Britt Carter 

 
 
MEMORANDUM 
 
To:   Brad Schulz 

Triangle Transit 
 
From:   Britt Carter 
  Senior Vice President, Senior Partner 

Fleishman-Hillard Communications  
 
Date:   May 20, 2009 
 
Re:  Overview of Services and Projects Completed, January-May 2009 
 
Cc:   David King, General Manager, Triangle Transit 
 
 
Fleishman-Hillard Communications (FH) is pleased to have served as your Public 
Relations and Marketing counsel for this fiscal year.  We believe we have helped 
you build on the successes you’ve had since the introduction of your new name, 
look and renewed philosophy to serve the needs of Triangle commuters.  We look 
forward to a continued relationship with you.   
 
We are most proud of the following projects in the past year: 
 
Triangle Regional Vision Map  
 FH has worked with Triangle Transit to create the Triangle Regional Vision 
Map, which characterizes the work of the Capital Area MPO, the DCHC MPO and 
the Special Transit Advisory Commission.  As the region continues to move toward 
an expanded level of bus and rail service, we believe the map will be an excellent 
visual depiction of the potential of transit.   
 
Public Session Support 
 We have assisted you in your public outreach efforts on transit planning.  In 
meetings in Raleigh and Rolesville, we provided insight and guidance on your 
presentations, feedback on how to better craft messages and information for the 
future.  
 
Editorial Support  
 We have been part of the team in working with the region’s leading 
newspapers.  In your meetings with the News & Observer and the Herald-Sun, we 
have listened carefully to the writers and opinion shapers of the press and 
provided talking points and feedback on how to better position the message of 
transit and its needed role.   
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SmartCommute Challenge 
 FH has served as the primary PR source for the region’s media.  We created 
four news releases, worked with media from over 20 newspaper, radio, television 
and online outlets and have monitored coverage of the SmartCommute Challenge 
since its kickoff on April 15. We believe our coverage has added to the awareness 
of alternatives to the car as the primary commute mode, as walking, biking, 
carpooling, teleworking or taking the bus provides the same choice.  In addition to 
promoting the use of alternative vehicles to the public at least one day during the 
pledge period, our office also took the pledge and has participated in the event.  
We are proud to have helped the region “Go Green” this spring.  
 
Graphic Support-Agency Headers 
 As Triangle Transit works to enhance and improve its look, we have been 
active in creating new templates for news releases, rider alerts, legislative news, 
service changes and public comment. These graphic representations use the logo 
and present a consistent image for the agency.  
 
Connections - National Reach on Transit Issues 

Fleishman-Hillard Communications is an international agency, with offices 
in worldwide locations.  In addition to our office in Charlotte, we have offices in 
Atlanta, Austin, Boston, Chicago, Cleveland, Dallas, Houston, Kansas City, Los 
Angeles, Minneapolis/St. Paul, New York, Ottawa, Portland, Sacramento, San 
Antonio, San Diego, San Francisco, Seattle, St. Louis, Toronto and Washington 
D.C., where transit has been a catalyst in shaping growth in those areas.  We 
believe our network of offices can assist us with inside knowledge of best practices 
from other cities we serve as we plan, build and support a regional transit 
network. 
 
Looking forward to FY2010, this will be an important year for the Triangle and 
Triangle Transit.  As the General Assembly concludes work on H148, strategically 
planning next steps after the Intermodal Bill will be crucial to the success of any 
future referenda and subsequent funding.  FH stands ready to assist Triangle 
Transit with the creativity, expertise and know how to position the region for a 
greater understanding and knowledge of transit in the next decade and beyond.   
 
Thank you for your association with us and the tremendous support you have given 
us in our first year.  With you, we are ready to tackle the future. 
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Action Requested 
Staff requests that the Operations and Finance Committee recommend to the full Board of 
Trustees the service changes detailed in this memorandum.  An exact implementation date is 
not known at this time. 
 
Background and Purpose 
Through feedback provided by passengers, operators, and ridership data, Commuter 
Resources staff identified three issues that should be addressed in the next set of service 
changes. 
 
The first is Park-and-Ride capacity in west Raleigh.  The only Park-and-Ride lot Triangle 
Transit currently serves in west Raleigh is the District Drive Park-and-Ride.  This lot is owned 
and maintained by NCDOT.  Triangle Transit has been using the lot since 2005, although no 
formal arrangement has ever been made between Triangle Transit and NCDOT. 
 
Three Triangle Transit routes currently serve the District Drive lot – Route 105 (Raleigh-RTP), 
and Express Routes 550 (Raleigh to CH) and 650 (Raleigh to Durham).  With the success of the 
express routes and higher gas prices, the District Drive lot is reaching capacity and has 
exceeded capacity on certain days according to anecdotal reports.  According to Automatic 
Passenger Counter data collected between December 2008 and April 2009, there are, on 
average, 110 daily boardings at District Drive.  District Drive currently has a capacity of 128 
vehicles not including 8 handicapped accessible spaces. 
 
As ridership continues to grow, this capacity concern will likely increase in the coming months 
and years.  In addition, Duke University has expressed an interest in heavily promoting the 
express service from Raleigh to Duke University if sufficient Park-and-Ride capacity is 
available.  
 
Options to increase the number of Park-and-Ride spaces in West Raleigh include adding 
capacity to the District Drive lot, sharing a Park-and-Ride lot currently used by Wolfline (NC 
State) at Carter-Finley Stadium, exploring other possible Park-and-Ride locations (including 
the State Fairgrounds lot at the corner of Blue Ridge Rd and Trinity Rd), or some combination 
thereof. 
 
Commuter Resources staff is working with Capital Development staff to identify the best 
solution, including the possibility of transferring ownership of the District Drive lot from 
NCDOT to Triangle Transit.  The timing of any implementation will depend on the amount of 
time needed to formalize agreements and make any necessary capital improvements. 
 
The second issue identified by an operator through periodic meetings between service 
planners and Operations staff was that there is excessive wait time at the Regional Transit 
Center for the first trip of the morning on Route 413 Saturday, causing passengers to wait 20-
25 minutes to make a transfer to another route.  
 

MEMORANDUM 
 TO: Triangle Transit Operations & Finance Committee 

 FROM: Commuter Resources 

 DATE: June 3, 2009 

 SUBJECT: Upcoming Service Changes 
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Finally, an operator reported that passengers on Route 570 (Night service between Raleigh 
and Chapel Hill) have complained that routing the bus through Eubanks Park-and-Ride in 
Chapel Hill is unnecessary because few people use that stop at night.  The suggestion was to 
use NC 54 to get to downtown Chapel Hill, which is consistent with many of our daytime 
routes. 
 
While staff prefers to resume making service changes on a regular schedule of August and 
January, implementing a change to serve a different Park-and-Ride lot in West Raleigh will 
likely not be possible until later in the fall. 
 
Recommendations 

• Adjust Route 105 (Raleigh-RTP) and Express Route 550 (Raleigh to Chapel Hill) to serve 
a new Park-and-Ride lot in West Raleigh instead of the District Drive Park-and-Ride if 
additional capacity can not be added to the District Drive lot. 

• Adjust the schedule of the first trip on Saturday Route 413S (RTP to Chapel Hill to 
Durham) to reduce wait time at the Triangle Transit Regional Transit Center. 

• Re-route Night Route 570 (Chapel Hill-Raleigh) to serve NC 54 in Chapel Hill instead of 
NC 86 and the Eubanks Rd Park-and-Ride. 

 
All recommendations will be implemented at the same time. 
 
Attachments 

• None  
 
Staff Contacts 
Erik Landfried, 485-7508, elandfried@triangletransit.org 
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Action Requested 
Staff requests that the Operations & Finance Committee recommend Board authorization for 
Cherry, Bekaert and Holland to perform Triangle Transit’s annual audit for fiscal year ending 
FY09. 
 
Background and Purpose 
The Triangle Transit’s Board of Trustees adopted a resolution on May 24, 2006 authorizing 
CBH to perform annual audit services for 3 years beginning in FY06 with options for 2 
additional one year periods.  The resolution states that prior Board approval is required. As 
discussed in previous meetings, staff would like to retain CBH for the FY09 annual audit to 
close all open issues identified in the prior fiscal year.  
 
Attachments 

• None 
 
Staff Contacts 

• Saundra Freeman, 485-7415, sfreeman@triangletransit.org 
• Don Stancil, 485-7414, 

 
dstancil@triangletransit.org 

MEMORANDUM 
 TO: Triangle Transit Operations & Finance Committee 

 FROM: Finance 

 DATE: June 4, 2009 

 SUBJECT: FY09 Annual Auditing Services 
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Action Requested 
Staff requests that the Operations & Finance Committee recommend Board approval of the 
amended Budget Ordinance for fiscal year 2009. 
 
Background and Purpose 
The Triangle Transit’s Board of Trustees adopted FY’09 original budget ordinances on June 
25, 2008.  The attached budget ordinance amendments are required to reconcile the 
projected expenditures reported in the original budget ordinances to the final projected 
expenditures. 
  
General Fund 
The General Fund Budget Ordinance was amended on November 19, 2008, to reflect 
projected expenditures of $12.8 M, an increase of $700K from the original budget.  This 
increase was related to additional van purchases and associated personnel increases to 
support high vanpool demand.  The current requested budget amendment decreases the 
operating transfer to the Bus Fund by $132K due to lower than anticipated vanpool operating 
expenses.  There is an offsetting increase in the operating transfer to the Advanced 
Technology Fund for various bus related procurements by $132K.  The amendment also 
includes adjustments to various departmental line items based on anticipated spending.  The 
net financial impact to the General Fund is zero.  (See attachment A) 
  
Regional Bus Service Fund 
The previous Regional Bus Service Fund amendment projected bus expenditures of $11.5M.  
The requested budget amendment decreases the expenditures by $132K to $11.4M.  The 
decrease in Bus Fund expenditures are related to a reduction in the anticipated number of 
vanpools operated. 
 
Bus Capital Project Fund 
The Bus Capital Project Fund Ordinance was amended on November 19, 2008, to reflect 
projected expenditures of $6.7 M, an increase of $400K from the original budget.  This 
increase was related to the purchase of 14 vans.  The current amendment includes 
adjustments to various departmental line items based on anticipated spending.  The net 
financial impact to the Bus Capital Project Fund is zero.  (See attachment A) 
 
Rideshare Fund 
The current amendment includes adjustments to various departmental line items based on 
anticipated spending.  The net financial impact to the Rideshare Fund is zero.  (See 
attachment A) 
 
Advanced Technology Fund 
There was no budget ordinance originally included for the FY09 Advanced Technology Fund.  
Staff did not anticipate purchases being made during this fiscal year.  During the year staff 
used remaining grant funds to jointly procure APC Units and software.  The requested budget 
amendment for the Advanced Technology Fund increases the total expenditures to $631,450 

MEMORANDUM 
 TO: Triangle Transit Operations & Finance Committee 

 FROM: Finance 

 DATE: June 4, 2009 

 SUBJECT: Budget Amendments - Fiscal Year 2009 
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and the revenue to $500,168, resulting in an operating transfer from the General Fund to the 
Advanced Technology Fund of $132K. 
 
Financial Impact 
The current budget amendment request has no additional impact to the General Fund. 
Overall, agency spending has increased by $1.2 M from the original budget.  This includes 
$580K for the expansion of the vanpool program and $630K for Advanced Technology 
purchases.  Agency revenue has increased by $500K.  The net impact to the original budget is 
an additional drawdown on the General Fund of $711K, which was included in the previously 
approved budget amendment.  
 
Attachments 

 Department Adjustments/Budget Amendments, pg. 20 
 Budget Ordinance Amendments, pg. 24 

 
Staff Contacts 

 Saundra Freeman, 485-7415, sfreeman@triangletransit.org 
 Tonya Dupree, 485-7466, tdupree@triangletransit.org  
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Budget
Adjustment (Add/ 

Decrease) New Budget

Board No Amendment 

CPA
0104005121 Salaries 293,788      30,000                  323,788      
0104005494 Lobbying 30,000        (30,000) -             
0104007502 Dues & Subscriptions 12,000        27,000                  39,000        

27,000                  

Admin. No Amendment 

HR
0105036901 Tech. Maint. Contracts 42,742        (15,000) 27,742        
0105035497 Temp Staffing 30,000        7,500 37,500        
0105035498 Other Prof. Services -             7,500 7,500          

0

Finance
0105125497 Temp Staffing -             28,000 28,000        
0105125498 Other Prof. Services 70,800        (49,000) 21,800        
0105127502 Service Charges -             21,000 21,000        

0

Legal
0107005121 Legal 212,533      (27,000) 185,533      

CD No Amendment 

Bus Sup. No Amendment 

Bus Ops
3102055901 Fuels & Lubricants 1,560,000   (13,520) 1,546,480   
3102058105 Van Leasing -             13,520 13,520        

0
-             

Bus Maint -             

3102066501 Outside Repairs- Bldg 35,000 22,000 57,000        

 Department Budget Amendments
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Budget
Adjustment (Add/ 

Decrease) New Budget

 Department Budget Amendments

3102066504 Outside Repairs- Vehicles 175,000 (22,000) 153,000      
0

Vanpool 2nd Amendment - Previously Amended November, 2008

3102075121 Salaries 217,326      (70,352) 146,974      
3102075121 Fuel & Lubricants 340,000      (100,000) 240,000      
3102077302 Vehicle Insurance 290,159      (20,000) 270,159      
3102076504 Outside Repairs- Vehicles 28,000        (12,000) 16,000        

(202,352)

Paratransit
3102085121 Salaries 310,980      71,000                  381,980      

CR
3503005121 Salaries 188,647      16,000                  204,647      
3503005498 Other Professional Svs. 60,000        (30,600) 29,400        
3503006401 Printing 36,000        14,600                  50,600        

0

Call Center
3503136301 Electrical Utilities -             5,938 5,938          
3503136303 Water & Sewer -             932 932             
3503136901 Technology Maint. Contracts 29,185        2,100 31,285        

8,970

TDM
3509005497 Temporary Staffing -             14,758 14,758        
3509005498 Other Professional Services 252,400      (14,758) 237,642      
3509007101 Rental Office Space 61,372        (8,900) 52,472        

(8,900)

  Total Department Expense Adjustment (131,282)
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Revenues Budget
Adjustment 
(Add/ Decrease) New Budget

9900004531 State Grant -         471,263            471,263      
9900004561 Local Grant Rev. -         28,905 28,905        

Opt. Fr. GF -         131,282            131,282      

500,168             

Expenses Budget
Adjustment 
(Add/ Decrease) New Budget

9900007802 Farebox - Equipment -         48,531              48,531        
9902057803 Equipment Other -         37,376 37,376        
9902057804 Software -         39,930              39,930        
9902057806 Technology System -         505,613            505,613      

631,450            

Total  Advanced Technology Adjustment 131,282             

Advanced Technology Budget Amendments
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Expenses Budget
Adjustment 
(Add/ Decrease) New Budget

9302067901 Transit Amenities 190,000             (75,000) 115,000               
9302067601 Fixed Assets 210,000             75,000 285,000               
9302067921 35ft Buses 4,080,000          (488,590) 3,591,410             
9302067922 Mid- Size Shuttle -                    488,590 488,590               

Total Adjustment 0

Bus Capital Project Fund Budget Amendments
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2009 0001 
 

TRIANGLE TRANSIT 
FISCAL YEAR 2009 

BUDGET ORDINANCE AMENDMENT 
 
BE IT ORDAINED by the Board of Trustees of Triangle Transit: 
 
Section 1. It is estimated that the following revenues will be available in the General Fund for the 
fiscal year beginning July 1, 2008, and ending June 30, 2009: 

 
 Amended Revision 
Undesignated Fund Balance Appropriated $ 1,916,297 $ 1,916,297 
Opt Transfer from Major Transit Investment Fund 3,252,999 3,252,999 
Vehicle Registration Tax 5,585,043 5,585,043 
Investment Earnings 307,500 307,500 
NCDOT Grant Revenues 94,138 94,138 
Federal Grant Revenues 753,100 753,100 
Indirect Cost Credits 847,278 
Total 

847,278 
$ 12,756,355 $ 12,756,355 

 
 

Section 2. The following amounts hereby are appropriated in the General Fund for the 
management of the Authority and its activities for the fiscal year beginning July 1, 2008, and ending 
June 30, 2009: 

 
 Amended Revision 
Board of Trustees $ 127,612 $ 127,612 
Community & Public Affairs  560,933 587,933 
Administration  722,573 722,573 
Human Resources  418,082 418,082 
Finance  1,239,543 1,239,543 
EEO/DBE  113,849 113,849 
General Counsel  383,067 356,067 
Capital Development  271,777 271,777 
Opt Transfer to Bus Fund  6,027,740 5,895,740 
Opt Transfer to Rideshare Fund  717,071 717,071 
Opt Transfer to Bus Cap Fund  2,174,108 2,174,108 
Opt Transfer to Adv Tech Fund 0 
Total 

132,000 
$ 12,756,355 $ 12,756,355 

 
 
Section 3. It is estimated that the following revenues will be available in the Regional Bus Service 
Fund for the fiscal year beginning July 1, 2008, and ending June 30, 2009: 

 
 Amended Revision 
NC Department of Transportation  $ 2,095,799 $ 2,095,799 
Federal Transit Administration  1,044,284 1,044,284 
Miscellaneous Revenue 6,000 6,000 
Reimbursements from other local authorities  149,215 149,215 
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Consignment 292,500 292,500 
Bus fares  923,750 923,750 
Vanpool fares  373,060 373,060 
Subsidies  300,000 300,000 
Gain/loss on van disposals  50,000 50,000 
Bus accident reimbursement  35,000 35,000 
Specialized services revenue  168,000 168,000 
Investment income  102,500 102,500 
Operating Transfer from General Fund 6,027,740 
Total 

5,895,740 
$ 11,567,848 $ 11,435,848 

 
 
Section 4. The following amounts hereby are appropriated in the Regional Bus Service Fund for 
the fiscal year beginning July 1, 2008, and ending June 30, 2009: 

 
 Amended Revision 
Bus supervision  $ 959,228 $ 959,228 
Bus operations  6,337,962 6,337,962 
Bus maintenance  2,527,536 2,527,536 
Vanpool   1,026,339 823,339 
Paratransit services  716,783 
Total 

787,783 
$ 11,567,848 $ 11,435,848 

 
 
Section 5. Copies of this Budget Ordinance Amendment shall be furnished to the Clerk to the 
Board of Trustees and to the Budget Officer of this Authority to be kept on file for their direction in 
the disbursement of funds. 
 
 
ADOPTED THIS 24th DAY OF JUNE 2009. 
 
 
 _____________________________ 
 Bill Strom, Board of Trustees Chair 
 
ATTEST: 
 
 
__________________________________  
Michelle C. Dawson, Clerk to the Board 
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2009 0002 
 

TRIANGLE TRANSIT 
FISCAL YEAR 2009 

ADVANCED TECHNOLOGY PROJECT ORDINANCE 
 
BE IT ORDAINED by the Board of Trustees of Triangle Transit: 
 
Section 1. It is estimated that the following revenues will be available in the Advanced 
Technology Capital Project Fund for the fiscal year beginning July 1, 2008, and ending June 30, 
2009: 

 
NC Department of Transportation $ 471,263 
Reimbursements from Others 28,905 
Operating Transfer from General Fund 132,000 
Total $ 632,168 

 
 

Section 2. The following amounts hereby are appropriated in the Advanced Technology Capital 
Project Fund for the management of the Authority and its activities for the fiscal year beginning 
July 1, 2008, and ending June 30, 2009: 

 
Capital Outlay $ 632,168 
Total $ 632,168 
 
 
Section 3. Copies of this Budget Ordinance Amendment shall be furnished to the Clerk to the 
Board of Trustees and to the Budget Officer of this Authority to be kept on file for their direction in 
the disbursement of funds. 
 
 
ADOPTED THIS 24th DAY OF JUNE 2009. 
 
 
 _____________________________ 
 Bill Strom, Board of Trustees Chair 
 
ATTEST: 
 
 
__________________________________  
Michelle C. Dawson, Clerk to the Board 

 

26



 

Triangle Transit Board of Trustees 
Operations & Finance Committee Meeting Minutes 

June 4, 2009 
Board Room, The Plaza, 4600 Emperor Blvd., Suite 100 

Durham, NC 
 
 

Committee Members Present:  
Mary-Ann Baldwin 
Joe Freddoso, Committee Chair  
Julie Robison 

William Smith (arr. 1:43 p.m.) 
Bill Strom 

  
Other Board Members Present:  
Sig Hutchinson Ellen Reckhow 
  
Others Present:  
Laurie Barrett 
Michelle Dawson 
Tonya Dupree 
Saundra Freeman 
Sylvester Goodwin 
Damien Graham 
Wib Gulley 
David King  

Erik Landfried 
Mitchell Lodge 
Greg Northcutt 
Karen Porter 
Brad Schulz 
John Tallmadge 
Emily Yasukochi 

  
 
Committee Chair Joe Freddoso called the meeting to order at 1:40 p.m. 
 
 I. Adoption of Agenda 

Chair Freddoso stated that there are three additional items that need to be added to the 
agenda:  regional bus performance report, on-time performance report and FY09 annual 
auditing service contract amendment. 

 
Action:  On motion by Robison and second by Strom the agenda was adopted.  The motion 
was carried unanimously. 

  
 II. Approval of Minutes 

Action:  On motion by Strom and second by Baldwin the minutes of the May 7, 2009, 
regular session meeting were approved.  The motion was carried unanimously.  
 
Smith arrived. 

 
Freddoso suggested that committee items receiving a unanimous recommendation for Board 
approval should be placed on the Board’s consent agenda. 
 
 III. PR Consulting Services Contract with Fleishman Hillard 

Brad Schulz recommended that the Committee recommend that the Board extend the 
contract with Fleishman Hillard through FY10.  He sated that the proposed budget includes 
$50,000 for the contract. 
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Action:  On motion by Smith and second by Robison the Committee voted to recommend 
Board approval of a contract extension for the PR Consulting Services Contract with 
Fleishman Hillard until June 30, 2010.  The motion was carried unanimously. 
 

 IV. August 2009 Service Changes 
Erik Landfried presented an updated memorandum, which is attached and hereby made a 
part of these minutes, which explained issues and recommendations.   
 
Robison asked about the RBC Center lot.  Landfried responded that access is difficult 
through that area.  He added that expanding the District Drive lot, if possible, would be the 
easiest because no route changes would be necessary. 
 
Strom suggested that the Committee make no recommendation about the District Drive 
park-and-ride lot until staff brings back further information.   
 
Action:  On motion by Strom and second by Smith the Committee voted to recommend 
Board approval of the service changes described below.  The motion was carried 
unanimously. 
 
• Saturday Route 413S (Research Triangle Park to Chapel Hill to Durham) - Adjust time 

of first morning trip to reduce wait time at Regional Transit Center 
• Night Route 570 (Raleigh and Chapel Hill) – Eliminate stop at Eubanks Park-and-Ride 

lot and re-route to NC 54 instead of NC 86 in Chapel Hill 
 
 V. Regional Bus Performance 

Erik Landfried presented highlights and statistics on bus performance, which are attached 
and hereby made a part of these minutes.   
 

 VI. On-time Performance  
Erik Landfried presented information on on-time performance, which is attached and 
hereby made a part of these minutes.   
 
Baldwin asked where the concerns are.  Landfried replied that Triangle Transit has no 
standard yet, but listed a goal of 90% on-time performance in the Short Range Transit Plan 
(SRTP).  He said no industry standard has been discovered either.  He explained that the 
numbers include all time points on a route, not just the end point of a route.  He said staff 
plans to break out that information in the future. 
 

 VII. FY09 Annual Auditing Services 
Saundra Freeman stated that Cherry, Bekaert and Holland was selected to perform Triangle 
Transit’s annual audit services in 2006 for a three-year period.  She added that the contract 
included options for two additional one-year periods.  She said that staff is recommending 
extending the contract for one additional year in order to clean up all issues noted from the 
prior year’s audit. 
 
Action:  On motion by Strom and second by Smith the Committee voted to recommend 
Board approval to extend the contract for audit services with Cherry, Bekaert and Holland 
for the FY09 annual audit.  The motion was carried unanimously. 
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VIII. FY09 Budget Amendments 
Tonya Dupree presented detail on requested budget amendments for FY09, which is 
attached and hereby made a part of these minutes.   
 
Action:  On motion by Strom and second by Smith the Committee voted to recommend 
Board adoption of the FY09 budget amendments.  The motion was carried unanimously. 
 

 VI. FY10 Budget Update 
Saundra Freeman presented updated information related to the proposed FY10 budget, 
which attached and hereby made a part of these minutes.  She stated that there has been no 
change in total expenditures.  Freddoso noted that the budget still includes a $15 million 
payment to NCRR.   
 
The Committee discussed at length the implications of offering or not offering merit pay for 
employees under several scenarios. 
 
Action:  A motion was made by Smith and seconded by Robison to reduce maximum merit 
from 4% to 3% for FY10.  Board reports would not be eligible for merit. 
 
Action:  Strom made a motion to table the merit issue until October 1.  The motion failed 
due to a lack of second. 
 
Action:  A substitute motion was made by Baldwin which was seconded by Robison to 
reduce maximum merit from 4% to 3% for FY10.  Neither board reports nor senior staff 
would be eligible for merit. 
 
Robison suggested that the merit issue for Board reports and senior staff be revisited at six 
months. 
 
Action:  A second substitute motion was made by Freddoso and seconded by Smith for a 
3% maximum merit (2% average merit) for hourly staff.  Merit for salaried staff would be 
considered December 1. 
 
Action:  Upon vote, the substitute motion made by Freddoso was carried four to one with 
Baldwin, Freddoso, Robison and Smith voting in the affirmative and Strom voting in the 
negative. 
 
The Committee urged staff to include a footnote, if approved, explaining the action. 
  

King commended committee members for their struggle on this issue. 
 
King noted that Sylvester Goodwin’s son, Brian, was named NC’s baseball player of the year. 

 
 VII. Adjournment 

Action:  Chair Freddoso adjourned the meeting at 3:30 p.m. 
 

 
 ____________________________ 
 Joe Freddoso, Chair 
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In general, the main focus of work continues to be on HB 148, the “Intermodal Bill,” and on 
developing and achieving a political consensus on county plans.  The county plans must both 
be consistent with the MPO–adopted Long Range Transportation Plans and must make sense 
when viewed as three components of a regional plan. 
 
• Made a brief presentation to the Board Directors of the Raleigh Chamber on the 

legislation. 
• Met with David Eatman and Mike Kennon of the City of Raleigh on Raleigh’s plans for a 

new maintenance facility for CAT. 
• Met with Pam Wall of Triangle Tomorrow to follow-up on the transit recommendations 

which resulted from Reality Check.  Jeff Merritt and Joe Milazzo also were part of this 
meeting. 

• Worked with staff to draft a letter to the Federal Railroad Administration asking for a 
decision on FRA jurisdiction of our light rail project in Wake County. 

• Met with Mayor Bell, Chairman Page and other Durham leaders on the proposed Durham 
County Transit Plan. 

• Met with Chapel Hill and Durham transit officials to hear staff recommendations on 
improving service and coordination in the 15/501 corridor.  Together with Steve Spade 
and Mark Ahrendsen, gave the staff instructions to move their recommendations forward 
towards implementation.  The Board will receive a report on this within the next several 
months. 

• Met with Chairman Strom and Chapel Hill Town Manager Roger Stancil on the proposed 
Orange County Transit Plan. 

• Attended the RTP anniversary reception. 
• Participated in O&F Committee meeting. 
• Met with Rick Weddle of the Research Triangle Foundation on HB 148 and regional transit 

plans. 
• Participated in a meeting with Mitch Silver and Raleigh planning staff on the Raleigh 

“Wye.” 
• Met with Representative Ross, Senator Weinstein and Senator Swindell on HB 148. 
• Looked at transit station sites in North Raleigh with Greg, Juanita and Ed Johnson. 
• Participated in several internal meetings to discuss the process of procuring a “Program 

Management” consultant. 
• Met with Scott Saylor and Mike Winters of NCRR on rail issues. 
• Wib and I met with Tom Darden of Cherokee Investment Partners to discuss market 

conditions, the economy and our master developer agreement. 
• Hosted a meeting, chaired by Bill Strom, of elected officials from Wake, Durham, and 

Orange to discuss HB 148 and the three county transit plans. 
• Will provide a briefing with Greg and Patrick, to Commissioners Bryan and Norwalk of 

Wake County on the financial model. 

MEMORANDUM 
 TO: Triangle Transit Board of Trustees 

 FROM: David King, General Manager 

 DATE: June 12, 2009 

 SUBJECT: General Manager’s Report 
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Contracts 

1. Commuter Resources:

2. 

  our department has reviewed, revised and negotiated a number of 
contracts and renewal agreements, including finalizing a new form GoPass contract for 
businesses, developing a draft multi-party provider agreement for the  GoPass program, 
issuing the contract with TLC Works for bus sign removal and installation (second phase), 
amending the Alta Planning contract to increase the number of individualized marketing 
contacts, and finalizing the TelRex contract for phone backup recording for the Regional 
Call Center. 

Bus operations:

3. 

 here again we have worked on a range of contracts, including amending 
the Trapeze contract to allow purchase of an additional software module (FXBB module), 
revising the employer (Duke) vanpool lease agreement, revising the standard individual 
vanpool lease agreement. 

Capital Development

4. 

: I worked with Greg on finalizing the as built drawings from Comark; 
reviewed and consulted with CBH to finalize language for Amendment 5 and met with 
Cathleen on same; and I worked with Patrick and Cathleen to complete STAC 
reimbursement by our partners, Durham, Raleigh and NC DOT. 

Communications and Public Relations:

 

 I drafted the First Amendment to Fleishman-Hillard 
contract to extend their services to TTA. 

Real Property 

1. I worked with Ruthann and Karen on amending our grounds maintenance contract with 
Southern Gardens to add a property and make other revisions. 

2. I also worked with Ruthann on an outline and content for the annual real property report 
and list of significant property activities for FY09. 

3. With outside counsel I pursued follow-up for DENR inactive site list; I am also continuing 
to work with Karen and Town of Cary representatives on the easement they request and 
two other matters. 

4. Karen, Juanita and I continue to work with the developer’s representatives on issues and 
questions regarding the proposed Seaboard project and TTA land impacts. 

5. With other staff I met with City of Raleigh Planning and Tom Darden on City’s consultant 
study for “Wye” and rail facilities downtown 

 
Other Matters 

1. I have continued working with staff on the development of the county components of the 
regional transit plans and attended meetings with local officials involved in these plans.  I 
have also continued to work with staff and with FRA staff on the issue of federal 
jurisdiction.  Finally, I participated in meetings on ridership evaluations for commuter rail 
service with consultants and with NCRR and worked with staff on issues related to use of 
the NC rail corridor by TTA. 

MEMORANDUM 
 TO: Triangle Transit Board of Trustees 

 FROM: Wib Gulley, General Counsel 

 DATE: June 15, 2009 

 SUBJECT: Monthly Report by the Office of General Counsel 
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2. I attended TJCOG Infrastructure and Development Taskforce meeting, attended RTA 
Leadership meetings, and attended the 50th anniversary reception of the RTP for TTA. 

3. My work with David and Damien on the Intermodal legislation continues, and in that 
capacity I reviewed and evaluated proposed amendments to the Intermodal bill, helped 
develop strategy and communications focus, and met with key members of the NCGA. 

4. I have been also working with David and Greg on the procurement strategy for engaging a 
program management consultant.   

5. I met with a transit management and development consultant, IBI, and also attended a 
presentation on carbon trading and cap and trade policies by the Louis Berger Group. 

6. I am continuing to join by phone the bi-weekly meetings of the New Start Working Group 
in Washington, D.C. in an effort to stay aware of federal legislative and administrative 
transit developments. 
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